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THE FIVE PRACTI

Encourage
the Heart
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https://www.leadershipchallenge.com/Research/Five-Practices.aspx

AGLP Leadership Development Sequence

Leadership Practices: Encourage the Heart

December : January: January 25:
Seminar Practicum Post-Practicum
& Review/Preview (completed in your life-environment) Session

Encourage the Heart — provide encouragement, recognition & belonging

Yale SCHOOL OF ENGINEERING
& APPLIED SCIENCE



Encourage the Heart: Outline

ENCOURAGE * Recognize Contributions
THE HEART * expect the best

* personalize recognition

* Celebrate Values & Victories
* create a spirit of community
* be personally involved

e Take Action

e (Case Studies

Yale SCHOOL OF ENGINEERING
& APPLIED SCIENCE
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Encourage the Heart Overview Video



https://youtu.be/W04o6Y7HukM




Recognize Contributions: Expect the Best

* “Delreve in peoples abilities s essential to making

things happen”

* show them you believe in them: “when
you believe that people are winners, you bebave in
ways that communicate that to them that they are
Drecisely that”

4 * be clear about the goals and the rules:

“00als focus peoples attention on shared values &
standards”

* provide & seek feedback: ‘“learning doesnt
happen without feedback’”

Yale SCHOOL OF ENGINEERING
& APPLIED SCIENCE




Recognize Contributions: How Can You Expect the Best?
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Recognize Contributions: Personalize Recognition

* “Lo encourage people to do their best, you should be
able to recognize their achievements & marke them

feel trusted & valued. 1t has to be personal, precise,
& visible.”

* get to know constituents: ‘Stoke individual
fires in each person”

e be creative about incentives: ‘%5 all about
being considerate”

* just say Thank You: ‘pegple who practice
gratitude... are healthier, more optimistic, more
positive, and better able to cope with stress”

Figure 11.1 How Expressing Confidence in Direct Reports'

Abilities Increases Their Trust in The Leader

75%
60%
46%

32%
18%

% OF DIRECT REPORTS SAYING
THEY TRUST THEIR LEADER

Almost Never / Seldom / Cocasionally / Fairly Often/  Very Frequently /
Rarely Onee in a While Someatimes Usualy Amost Always

LEADER MAKES IT A POINT TO LET PEOPLE KNOW

ABOUT HIS / HER CONFIDENCE IN THEIR ABILITIES

Yale SCHOOL OF ENGINEERING
& APPLIED SCIENCE



To Encourage the Heart, you must recognize contri- Recognize Contributions
butions by showing appreciation for individual excellence.
This means you must:

ENCOURAGE
1. Maintain high expectations about what individuals and TH E H EART

teams can accomplish,

2. Communicate your positive expectations clearly and
regularly.

3. Create an environment that makes it comfortable to

receive and give feedback.

4. Find out the types of encouragement that make the
most difference. Don’t assume you know. Ask. Take the

time to inquire and observe.

5. Be creative when it comes to recognition. Be sponta-

neous. Have fun.

6. Make saying “thank you" a natural part of your everyday

behavior.
Yale SCHOOL OF ENGINEERING

& APPLIED SCIENCE
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Celebrate Values & Victories: Create a Spirit of Community

* celebrate accomplishments in public:
“Dublic ceremonies . .. serve as a collective
reminder of why people remain with an
organization, and of the values and visions they

share”

* provide social support: “when people are
personally involved w/ the task & feel connected | -
feats” i

* have fun together: “having fun enbances

Dpeople’s problem-solving skills”

Yale SCHOOL OF ENGINEERING
& APPLIED SCIENCE



Celebrate Values & Victories: Create a Spirit of Community

* show you care: being present ‘%ot only demonstrates you care, but also matkes yon more real, more genuine, more
approachable, and more human”

} A ) : ..

e spread the ] . I
sfories: “by - At :__ r' | * make
telling stories you a - ‘ P celebrations
accomplish more part of
effectively the organizational
objectives of life: “you need to
teaching, put celebrations on
mobilizing, and the calendar”
motivating that
through ppt, or = |
tweels” -y . R

Qatar World Cup 2022: Why flag thobes are 'so hot right now'

Yale SCHOOL OF ENGINEERING
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https://www.middleeasteye.net/discover/qatar-world-cup-flag-thobe-most-sought-item-how

How Can You Create a Spirit of
Community?
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New data science institute debuts with interdisciplinary vision




To Encourage the Heart, you must celebrate the values

Celebrate Values & Victories

and victories by creating a spirit of community. This means
you must:

ENCOURAGE
THE HEART

1. Find, and also create, occasions to bring people togeth-
er to publicly celebrate accomplishments.

2. Take actions that demonstrate that you “have people’s
backs” and ensure they feel “part of the whole.”

3. Make fun a portion of your work environment—laugh

and enjoy yourself, along with others.

4. Get personally involved in as many recognitions and
celebrations as possible. Show you care by being visible

in the tough times.

5. Never pass up an opportunity to relate publicly true sto-
ries about how people in your organization went above

and beyond the call of duty.

6. Calendar celebrations and look, as well, for spontaneous

opportunities to link shared values with victories.

Yale SCHOOL OF ENGINEERING
& APPLIED SCIENCE
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Take Action

Encourage
the Heart

Encourage the Heart to Build Community and Achieve Results

Kouzes & Posner: The Leadership Challenge — Encourage the Heart

. Yale sCHOOL OF ENGINEERING
& APPLIED SCIENCE


https://www.leadershipchallenge.com/lead-on/encourage-the-heart-to-build-community-and-achieve-results.aspx

How to Recognize Contributions

o ©

Celebrate small wins Frequent check-ins to Create clear goals so people
keep everyone on track know what to work towards

How to Celebrate Victories

&

Create a spirit of Celebrate accomplishments Be personally involved in
community in public the recognition and
celebration


https://www.leadershipchallenge.com/lead-on/from-inspiration-to-innovation-how-to-challenge-the-process.aspx

How to Personalize Recognition

Get to know your people
so you understand what
kind of recognition would
be meaningful

Be creative about incentives

|

elae!

Say a personal “thank
you” for a specific
contribution



https://www.leadershipchallenge.com/lead-on/from-inspiration-to-innovation-how-to-challenge-the-process.aspx

Steps to Encourage the Heart

Maintain high
expectations about
what individuals
and teams can
accomplish.

Communicate your
positive
expectations clearly
and regularly.

Create an
environment that
makes it comfortable
to receive and give
feedback.

Find out the types of
encouragement that
make the most
difference.

Be creative when it
comes to
recognition. Be
spontaneous and
have fun!

Make saying “thank
you” a natural part of
your everyday
behavior.




Case Study
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Am J Community Psychol (2019) 0:1-19
DOI 10.1002/ajcp.12368

ORIGINAL ARTICLE

Mattering at the Intersection of Psychology, Philosophy, and Politics

Isaac Prilleltensky

Community

Highlights

+ Reviews the construct of mattering.

« Discusses mattering in the context of contemporary political debates.
» Relates mattering to existing constructs within community psychology.

© 2019 Society for Community Research and Action

Abstract Mattering is an ideal state of affairs consisting
of two complementary psychological experiences: feeling
valued and adding value. Human beings can feel valued
by, and add value to, self, others, work, and community.
To make sure that the need for mattering is fulfilled, we
must balance feeling valued with adding value. Moreover,
we must balance adding value to self with adding value
to others. Unfortunately, the dominant neoliberal
philosophy does not support the values required to ensure
the experience of mattering. Whereas a healthy and fair
society would require equilibrium among values for
personal, relational, and collective well-being, the
dominant philosophy in many parts of the world favors
personal at the expense of relational and collective values.
Neoliberal economic and social policies have resulted in
diminished sense of mattering for millions of people.
Some people respond to cultural pressures to achieve
higher status by becoming depressive or aggressive. Some
marginalized groups, in turn, support xenophobic,
nationalistic, and populist policies in an effort to regain a
sense of mattering. To make sure that everyone matters,
we must align the psychology, philosophy, and politics of
mattering. The political struggle for a just and equitable

A version of this paper was p d at the Biennial Conft e of
the Society for Community Research and Action in Chicago, June
27, 2019, on the occasion of the receipt of the Seymour B. Sarason
Award. I wish to thank Ora Prilleltensky for many insightful com-
ments and helpful feedback. I also wish to thank Rebecca Lamperski
and David Yaden for sharing valuable resources and data on the
scholarship of mattering.

Isaac Prilleltensky
isaac@miami.edu

Department of Educational and Psychological Studies, University of
Miami, Coral Gables, FL, USA

Work Work

distribution of mattering takes place in social movements
and the policy arena. The perils and promises of these
efforts are considered.

Keywords Mattering - Feeling valued . Adding value -
Nationalism - Personal well-being - Relational well-being -
Communal well-being - Moral values - Fairness
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One thing I observed living in various continents is that
many different, even contradictory behaviors, have com-
mon origins: the need to belong and the need to matter
(Baumeister & Leary, 1995; Flett, 2018; Sarason, 1988).
In some places, it is easier to feel like you matter and you
belong than in others. When I was a professor at Vander-
bilt University, I had a friend who used to say that Nash-
ville is a place that makes you feel more welcome than
you really are. Here in Miami, I have another friend who
claims that Miami is a city that makes you feel less wel-
come than you really are. Appearances can be deceiving,
but you know when you are welcome and when you feel
like you matter.

Mattering, the experience that you are valued and that
you can add value, is highly relatable across geographic and
cultural boundaries (Goldstein, 2015; Prilleltensky, 2014).
Yet, despite being highly sought after, and much needed for
thriving, mattering is not evenly distributed across popula-
tions. Some have too much of it, while other have too little.
I discuss in this paper mattering at the intersection of psy-
chology, philosophy, and politics, with the aim of making
mattering accessible, in the right dosage, to everyone. I will
make the point that too little or too much mattering can
result in deleterious personal and communal consequences.

Relationships Relationships

Fig. 1 The mattering

wheel: A conceptual framework



Community

Q& A
o | Mattering | &
)
e &
Relationships Relationships

Fig. 1 The mattering wheel: A conceptual framework



Case Study

* what is the message?
* how is it conveyed?

* what community is the target |
) FIFAWORLD CUP
audience? Qat_ar2022

&3 1S

image source: Footy Headlines
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https://www.footyheadlines.com/2021/12/2022-world-cup-kit-makers.html
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Between the Lines:
an interiview with

Jim Kouzes



https://youtu.be/wHWkbXq5KFI?t=231




Leadership Practice #5: Encourage the Heart
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Encourage References

* “Challenge the Process” — chapters 11 & 12 of J. Kouzes & B. Posner’s The
Leadershzp Challenge, 2017 (available as a pdf download or as an on-line read
via the Yale [ibrary System on this link ) — also available as your personal hard
copy, compliments of the AGLP

* “Encouraging the Heart” — R.S. al-Baradie, International Journal of Pediatrics and
Adolescent Medicine, 2014, Vol.1, 11-16 (available on-line)

* “Mattering at the Intersection of Psychology, Philosophy, and Politics” — 1.
Prilleltensky, An. J. Community Psychology, 2019, 1-19 (available on-line)

Yale SCHOOL OF ENGINEERING
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https://pdf.sciencedirectassets.com/312017/1-s2.0-S2352646714X00025/1-s2.0-S235264671400012X/main.pdf?X-Amz-Security-Token=IQoJb3JpZ2luX2VjEJX%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLWVhc3QtMSJHMEUCIGF%2BTT6fgAFJwvq3dVGLiQJmZj%2B%2Fl%2FYSen2h7Z%2FPhLTZAiEA09GkEHnffK38Mcu%2Bjaa3qVzjWc9h5fDVLOs%2BYnjE1Xkq1QQIrf%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARAFGgwwNTkwMDM1NDY4NjUiDPbFCbqn2oUOF5GkGiqpBJDRr3IV10mes7hAULDMKGAjf%2FhmT5FJeiPCmqaagAyvTiYKRvK5qpm1yDNT96OWdGq67Qs84Fr5HCZXhDXMC%2FX1RTPzk0YSZ9RdJN6vQkYV0uCZv02FDXGgO7qfJW3U4I93OZ9lVxLqBKtz9Y7wLOHk7ZtszZ9opp9bioI4ckYnttH2rNMzwlByMZ%2FctDbVp%2BhVLd69DPlLKAwMkEVL8SGrbczvOrG02kehYjtvVOHegoWnNNdrUxx52CLcdBaw4KBxmMAoO3XSr7Ajn6FxC2tY9R7R6yfqMCXy9StF3254t1N6383r34TYgjxfpaj4GuDyTNZy3V6gs3K%2FzVLB3HivkKfjSBfrXWMOmy6ulHPI%2FoHtynATXU8xvnty80bXu6Kq9NJbcw%2Bc6cXJxG3TKSQkU4BLUo2p0%2FMHwb1xi3cDn8fYp2ueW6mpO8xtOt5q5Q4mhqSgOazQLyBxhf2dMpyA2rjgYOwuMg124RW8qYv%2B%2FOBzv%2FA4%2FCgjiBcYrD0J2XVakdmlrr5GZlr%2FonNzBt15HNJqwFSxOsyAvFaikW7sdrlGqxa%2BOAmxHQlp%2Fq24uOuuD67tzwTEQAlHJWMCUUV3i1NGkt%2FBDkUKV5tZV2qrzqB2aMUAerNYoFom6FK8jKRS%2FY2rpVea1KUwwvodMBmJK9D2fAGxykfW37Mz%2B0yIFKuMk6MyUKTIGTjSPy60EwPb8cw3HnqL59qCGFro3B4W7pa%2BfdImyx4w1LepnAY6qQH2wQyxMyBOkaQO9NalJ1p%2FyGR0GKArZqOKOWSadaOvCGL8RneYbmo2Mu6kgCNffW5vCwTXIMRLVFfPIMG6ffOWzMLOTQZEFHA2BIswMxKf7IU%2BvP0HYOM1doeJuRCt6tF4gMScgdOKi3zEGtS9%2FqiGqeAd%2B8pNv0tnkHUYn6MNgxhJ4aSp3KSiNg7UAD1xRpddW%2BWrXiXqKvlegYsji5IWx%2Bokzoc2I6Wf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20221202T210516Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAQ3PHCVTYWTLIHLAH%2F20221202%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=572e694741fedb948cf563a8aa3bff2207b7902dccc3e9953adbe1206c3e05a6&hash=e4ce7edf1e15f4ac08e401672ccca3184b2390ffc2b47e9e8c20ef1edebd6541&host=68042c943591013ac2b2430a89b270f6af2c76d8dfd086a07176afe7c76c2c61&pii=S235264671400012X&tid=spdf-716d0835-2cfd-408c-85bc-d77b6e5a221e&sid=d91b2ee64923364712087f66cf6298155f3dgxrqa&type=client&download=true&ua=575055595757520401&rr=7737050ad9913b6f
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Next Steps

* ELL & R: Enable Others
to Act —all DEC - m
=
Learn Experience Reflection
N
* Learn: Program Debrief rﬁ **
et e[ oo | e | i
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* Mentorship: Challenge
the Process — DEC 7
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