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AGLP Leadership Development Framework

The Five Practices of  Exemplary 
Leadership® Model*

(Kouzes & Posner)

*www.leadershipchallenge.com

https://www.leadershipchallenge.com/Research/Five-Practices.aspx


AGLP Leadership Development Sequence

December : 
Seminar 

& Review/Preview 

January: 
Practicum 

(completed in your life-environment)

January 25: 
Post-Practicum 

Session

Leadership Practices: Encourage the Heart

Encourage the Heart – provide encouragement, recognition & belonging



• Recognize Contributions
• expect the best
• personalize recognition

• Celebrate Values & Victories
• create a spirit of  community
• be personally involved

• Take Action

• Case Studies

Encourage the Heart:Outline
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Encourage the Heart Overview Video

https://youtu.be/W04o6Y7HukM
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Recognize Contributions: Expect the Best
• “believe in people’s abilities is essential to making 

things happen”

• show them you believe in them: “when 
you believe that people are winners, you behave in 
ways that communicate that to them that they are 
precisely that”

• be clear about the goals and the rules: 
“goals focus people’s attention on shared values & 
standards”

• provide & seek feedback: “learning doesn’t 
happen without feedback”



Recognize Contributions: How Can You Expect the Best?
• Bulletin board displays

• SEAS News / SEAS Magazine

• Research as art (& journal covers)

• SEAS awards / Yale awards

• Professional society awards

• Just “do it” for a friend/colleague



Recognize Contributions: Personalize Recognition
• “To encourage people to do their best, you should be 

able to recognize their achievements & make them 
feel trusted & valued. It has to be personal, precise, 
& visible.”

• get to know constituents: “stoke individual 
fires in each person”

• be creative about incentives: “it’s all about 
being considerate”

• just say Thank You: “people who practice 
gratitude... are healthier, more optimistic, more 
positive, and better able to cope with stress”



Recognize Contributions



Recognize Contributions
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Celebrate Values & Victories: Create a Spirit of  Community
• celebrate accomplishments in public: 

“public ceremonies … serve as a collective 
reminder of  why people remain with an 
organization, and of  the values and visions they 
share”

• provide social support: “when people are 
personally involved w/the task & feel connected 
w/their collogues, they can achieve extraordinary 
feats”

• have fun together: “having fun enhances 
people’s problem-solving skills”



Celebrate Values & Victories: Create a Spirit of  Community
• show you care: being present “not only demonstrates you care, but also makes you more real, more genuine, more 

approachable, and more human”

• spread the 
stories: “by 
telling stories you 
accomplish more 
effectively the 
objectives of  
teaching, 
mobilizing, and 
motivating that 
through ppt, or 
tweets”

• make 
celebrations 
part of  
organizational 
life: “you need to 
put celebrations on 
the calendar”

Qatar World Cup 2022: Why flag thobes are 'so hot right now'

https://www.middleeasteye.net/discover/qatar-world-cup-flag-thobe-most-sought-item-how


How Can You Create a Spirit of  
Community?



Celebrate Values & Victories



Celebrate Values & Victories
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Take Action

Kouzes & Posner: The Leadership Challenge – Encourage the Heart

https://www.leadershipchallenge.com/lead-on/encourage-the-heart-to-build-community-and-achieve-results.aspx
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Take Action

Kouzes & Posner: The Leadership Challenge – Challenge the Process

https://www.leadershipchallenge.com/lead-on/from-inspiration-to-innovation-how-to-challenge-the-process.aspx
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Take Action

Kouzes & Posner: The Leadership Challenge – Challenge the Process

https://www.leadershipchallenge.com/lead-on/from-inspiration-to-innovation-how-to-challenge-the-process.aspx
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Take Action
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Case Study

December 3, 2022
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Case Study
SEAS Communications

• Steve Geringer & Bill Wier
• SEAS Web Page
• SEAS News
• SEAS Messages
• SEAS Social Media
• Yale Engineering
• SEAS Faculty Advancements
• SEAS liaison to Yale’s PR 

team
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Case Study

• what is the message?

• how is it conveyed?

• what community is the target 
audience?

image source: Footy Headlines

https://www.footyheadlines.com/2021/12/2022-world-cup-kit-makers.html
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Case Study

• what is the message?

• how is it conveyed?

• what community is the target 
audience?

image source: Footy Headlines

https://www.footyheadlines.com/2021/12/2022-world-cup-kit-makers.html
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Between the Lines: 
an interiview with 

Jim Kouzes

https://youtu.be/wHWkbXq5KFI?t=231
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www.leadershipchallenge.com

Leadership Practice #5: Encourage the Heart

Leadership Commitments:
1. Recognize contributions 
by showing appreciation for 

individual excellence

2. Celebrate values & 
victories by creating a 
community of  spirit



AGLP Leadership Development 
Curriculum

Encourage the Heart
Questions

12/5/2022



Encourage References
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s
• “Challenge the Process” – chapters 11 & 12 of  J. Kouzes & B. Posner’s The 

Leadership Challenge, 2017 (available as a pdf  download or as an on-line read 
via the Yale Library System on this link ) – also available as your personal hard 
copy, compliments of  the AGLP

• “Encouraging the Heart” – R.S. al-Baradie, International Journal of  Pediatrics and 
Adolescent Medicine, 2014, Vol.1, 11-16 (available on-line)

• “Mattering at the Intersection of  Psychology, Philosophy, and Politics” – I. 
Prilleltensky, Am. J. Community Psychology, 2019, 1–19 (available on-line)

https://orbis.library.yale.edu/vwebv/holdingsInfo?bibId=13397458
https://pdf.sciencedirectassets.com/312017/1-s2.0-S2352646714X00025/1-s2.0-S235264671400012X/main.pdf?X-Amz-Security-Token=IQoJb3JpZ2luX2VjEJX%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLWVhc3QtMSJHMEUCIGF%2BTT6fgAFJwvq3dVGLiQJmZj%2B%2Fl%2FYSen2h7Z%2FPhLTZAiEA09GkEHnffK38Mcu%2Bjaa3qVzjWc9h5fDVLOs%2BYnjE1Xkq1QQIrf%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARAFGgwwNTkwMDM1NDY4NjUiDPbFCbqn2oUOF5GkGiqpBJDRr3IV10mes7hAULDMKGAjf%2FhmT5FJeiPCmqaagAyvTiYKRvK5qpm1yDNT96OWdGq67Qs84Fr5HCZXhDXMC%2FX1RTPzk0YSZ9RdJN6vQkYV0uCZv02FDXGgO7qfJW3U4I93OZ9lVxLqBKtz9Y7wLOHk7ZtszZ9opp9bioI4ckYnttH2rNMzwlByMZ%2FctDbVp%2BhVLd69DPlLKAwMkEVL8SGrbczvOrG02kehYjtvVOHegoWnNNdrUxx52CLcdBaw4KBxmMAoO3XSr7Ajn6FxC2tY9R7R6yfqMCXy9StF3254t1N6383r34TYgjxfpaj4GuDyTNZy3V6gs3K%2FzVLB3HivkKfjSBfrXWMOmy6ulHPI%2FoHtynATXU8xvnty80bXu6Kq9NJbcw%2Bc6cXJxG3TKSQkU4BLUo2p0%2FMHwb1xi3cDn8fYp2ueW6mpO8xtOt5q5Q4mhqSgOazQLyBxhf2dMpyA2rjgYOwuMg124RW8qYv%2B%2FOBzv%2FA4%2FCgjiBcYrD0J2XVakdmlrr5GZlr%2FonNzBt15HNJqwFSxOsyAvFaikW7sdrlGqxa%2BOAmxHQlp%2Fq24uOuuD67tzwTEQAlHJWMCUUV3i1NGkt%2FBDkUKV5tZV2qrzqB2aMUAerNYoFom6FK8jKRS%2FY2rpVea1KUwwvodMBmJK9D2fAGxykfW37Mz%2B0yIFKuMk6MyUKTIGTjSPy60EwPb8cw3HnqL59qCGFro3B4W7pa%2BfdImyx4w1LepnAY6qQH2wQyxMyBOkaQO9NalJ1p%2FyGR0GKArZqOKOWSadaOvCGL8RneYbmo2Mu6kgCNffW5vCwTXIMRLVFfPIMG6ffOWzMLOTQZEFHA2BIswMxKf7IU%2BvP0HYOM1doeJuRCt6tF4gMScgdOKi3zEGtS9%2FqiGqeAd%2B8pNv0tnkHUYn6MNgxhJ4aSp3KSiNg7UAD1xRpddW%2BWrXiXqKvlegYsji5IWx%2Bokzoc2I6Wf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20221202T210516Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAQ3PHCVTYWTLIHLAH%2F20221202%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=572e694741fedb948cf563a8aa3bff2207b7902dccc3e9953adbe1206c3e05a6&hash=e4ce7edf1e15f4ac08e401672ccca3184b2390ffc2b47e9e8c20ef1edebd6541&host=68042c943591013ac2b2430a89b270f6af2c76d8dfd086a07176afe7c76c2c61&pii=S235264671400012X&tid=spdf-716d0835-2cfd-408c-85bc-d77b6e5a221e&sid=d91b2ee64923364712087f66cf6298155f3dgxrqa&type=client&download=true&ua=575055595757520401&rr=7737050ad9913b6f
https://carsey.unh.edu/sites/default/files/media/2020/07/christine-robinson-nh-listens-fellows-cv.pdf


Next Steps
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• EL & R: Enable Others 
to Act – all DEC

• Mentorship: Challenge 
the Process – DEC 7

• Learn: Program Debrief  
– JAN 9
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