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December: Seminar 
& (self-paced) 

Reference Review 

January: Practicum 
(completed in your life-environment)

February: 
Post -Practicum 

Session

Leading-Self  Competency: Personal Conduct

Leading Self  Competency: Technical Proficiency
January February March



AGLP Leadership Development Sequence



AGLP Leadership 
Development Curriculum

Personal Conduct: Review





Leaders:
• demonstrate belief  in their own abilities & ideas 
• are self-motivated, results-oriented, & accountable 

for their performance
• recognize personal strengths and weaknesses 
• emphasize personal character development
• use position & personal power appropriately

Leaders understand the relevance and importance of  
organizational values and strive for personal 
conduct that exemplifies those values.

Personal Conduct



Personal Conduct: Ethics & Personal Character Development

P. Northouse: Leadership Ethics

respects 
others

serves
others

shows 
justice

manifests 
honesty

builds 
community

trustworthycredibility
Ethical 

Leadership

positive character

integrity

desired attributes of  a leader

https://us.sagepub.com/en-us/nam/leadership/book270138


Personal Conduct
Leaders understand the relevance & importance of  organizational values and strive 

for personal conduct that exemplifies those values.
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Personal Conduct References
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s
• “What Leaders Do and What Constituents Expect & Model the Way” – First 

two sections of  J. Kouzes & B. Posner’s The Leadership Challenge
• “Ethics, Character, and Authentic Transformational Leadership Behavior” –

Bernard Bass & Paul Steidmeier, The Leadership Quarterly, 1999
• Transactional Leadership / Transformational Leadership (charisma, 

inspirational motivation, intellectual stimulation,  & individual consideration by 
providing coaching, mentoring & growth ops to those you lead) – best 
leadership is transactional & transformational

• “The Importance of  Being an Ethical Leader and How to Become One” – Giulia 
Villirilli, BetterUp, (available online)
• Internal compass / consistent ethical behavior / raise concerns / admit 

mistakes / assume full responsibility / speak for team / walk the talk

https://www.betterup.com/blog/the-importance-of-an-ethical-leader


Personal Conduct

Practicum: 
Experiential Learning & 

Reflection



Personal Conduct: Experiential Learning Scenarios
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• Lab work 
environment 

– leaders are 
self-motivated, 

results-
oriented, & 
accountable 

for their 
performance –

how do you 
do this?

• Research 
publication 
process –
leaders 
demonstrate 
belief  in their 
own abilities –
can you do this?



Personal Conduct: Experiential Learning Scenarios
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• Teaching 
Fellow 
environment –
leaders 
emphasize 
personal 
character 
development –
how do you do 
this as TF?

• Home 
environment –
leaders emphasize 
personal 
character 
development –
do your 
roommates see 
you doing this?



Personal Conduct: VW Experiential Learning
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• Walk the Talk – People anticipate your 
actions and notice when you are not in-
your-groove

• Ethical challenges don’t come 
with advance warning – Focus 

is needed to keep focused 



Next Steps
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• EL & R – Managing  
Emotions – all December

• Seminar – Technical 
Expertise – January 10

• EL & R – Personal 
Conduct - all January
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