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Leadership
Competencies
(USCGA Leadership 
Development Model)

Leading-Self  
Competencies

Leading-Others 
Competencies

Accountability & 
Responsibility

Team Building

Aligning Values Influencing Others

Followership Effective Communications

Health & Well Being Mentoring

Self-Awareness & Leading Respect for Others & 
Diversity Management

Personal Conduct
Taking Care of  People

Technical Proficiency



AGLP Leadership Development Sequence
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April: 
Seminar 

& Review/Preview 

May: 
Practicum 

(completed in your life-environment)

June: 
Post-Practicum 

Session

Leading-Others Competency: Mentoring & Coaching & Sponsorship & Partnering

A mentor talks with you, a coach talks to you, a sponsor talks about you, 
and you & a partner talk to others. 



• Mentoring – a mentor provides 
answers to questions

• Coaching – a coach offers questions 
to answer
• differences between C & M

• Sponsorship – a sponsor has your 
back
• differences between C & M & S

• Partnering – partnerships are equal

• Next Steps

Mentoring & Coaching & Sponsorship & Partnering - Outline

Yale News Article: STEM Mentors educates local students about college 
decision process

https://news.yale.edu/2018/03/16/stem-mentors-educates-local-students-about-college-decision-process


• a relationship where one person facilitates the 
development of  another by sharing expertise, 
experience, skills, perspectives & resources

• mentor provides answers to the mentee’s 
questions

• a mutually beneficial/reciprocal experience: 
mentee learns skills & knowledge; mentor 
furthers skills & grows from personal 
reflection

• focused on career/professional development 
& not specific skills

Mentorship

Telemachus - son of  Odysseus - & Mentor (a trusted family friend) - 1699 image

https://en.wikipedia.org/wiki/Mentor_(Odyssey)


• strong interest in being mentored

• desire to grow

• is a good listener

• devotes time & energy

• drives the process (sometimes)

Desirable Mentee Attributes

Yale HR Mentorship Resources Yale Mentee Guide

https://your.yale.edu/work-yale/learn-and-grow/career-development/mentoring/mentee-best-practices
https://fly.yale.edu/sites/default/files/files/MenteeGuide(1).pdf


Mentor Characteristics & Expectations

• deep domain-experience - been 
there, done that & knows the ”code”

• allocates time & energy

• confidential, respectful & 
professional

• freely offers perspective & feedback

• is not the employee’s supervisor*
*leaders can always apply mentorship techniques

YAA Mentorship ProgramYale Graduate-Undergraduate Mentorship Initiative

https://alumni.yale.edu/connect-networking-careers/mentor-current-students
https://campuspress.yale.edu/yuragumi/
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Mentoring Process

Cooper & White: Building 
Successful Mentoring Relationships

Phase One: Purpose
Why do I want a mentor?
Why do I want to be a mentor?

Phase Five: Completion
Celebrating Accomplishments
What are my next steps?

Phase Three: Planning
Developing Your Mentoring Action Plan
How can I achieve my goals?
How will we work together?

Phase Two: Engagement
Finding and Being a Mentor
How do I begin?

Phase Two: Emergence
Engaging in the Conversation
How am I doing?
What are we learning?

https://fly.yale.edu/sites/default/files/files/Cooper%20and%20Wheeler%202007%20Mentoring%20Relationship.pdf
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Coaching



• provides advice/guidance on specific 
skills & competencies

• coach provides questions for mentee 
to answer

• enables those coached to find 
solutions to their own problems

• draws out solutions through effective 
questions & listening skills

• need not have expert or subject-
specific knowledge

Coaching



Many Forms of  Coaching

• executive coach, certified professional coach, 
leadership coach, wellness coach, health 

coach, & more (certifications are common)*

• not just for those in peril - Bill Campbell 
coached CEOs of  Apple, Google/Alphabet, 

Amazon, Twitter, & more

• often a compensated & external 

• focuses on a specific skill over a specific time 
period

International Coaching CouncilInternational Coaching Federation* *

https://internationalcoachingcommunity.com/
https://coachingfederation.org/


Mentoring & Coaching Continuum
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instructs/tells

offers suggestions

gives advice

provides feedback

prompts reflection

raises awareness

answers questions listens & asks questions

Coaching & Mentoring for Leadeship Development in Civil Society

directive – step by step guidance participative process

https://peaceinfrastructures.org/Home%20Documents/Coaching%20and%20Mentoring%20for%20Leadership%20Development%20in%20Civil%20Society/Intrac_CoachingMentoringCS_2006.pdf


Differences Between Mentoring & Coaching

Mentor Coach

focused on capability & potential focused on skills & performance

career development objectives concrete objectives/outcomes

mentee establishes the agenda coach sets the agenda, in 
partnership w/ “coached”

mentor does most of the talking “coached” does most of the 
talking

typically informal & long-term typically formal & short-term

Mentoring vs Coaching: The Key Differences & Benefits

https://www.pushfar.com/article/mentoring-vs-coaching-the-key-differences-and-benefits/


Coaching Example

Grace Calpus: Coaching & Universities

https://www.betweenthewords.org/universities


senior leaders can 
identify developing 

leaders & create 
opportunities for 

growth, advancement 
& succession

“Sponsorship is a 
two-way, reciprocal 
investment where 

both the sponsor & 
the protégé are 

working for each 
other’s success."

International Coaching Council

Sponsorship

https://internationalcoachingcommunity.com/
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Sponsoring

Slide from Syliva Hewlett on Sponsorship - Talks at Google

https://www.youtube.com/watch?v=i83HLA3a0DQ


19 LeadershipNow.com - Why You Should Be Sponsoring Others

https://www.leadershipnow.com/leadingblog/2020/02/why_you_should_sponsor_others.html


Forget a Mentor, Find a Sponsor –
Sylvia Ann Hewlett – Talks at Google

https://www.youtube.com/watch?v=i83HLA3a0DQ


22 What it Takes to be Global Executive - the New Comepetencies

https://coqual.org/wp-content/uploads/2020/09/21_growingglobalexecutives_keyfindings.pdf
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Sponsoring

Mentorship vs. Coaching vs. Sponsorship - Finally Explained

https://www.mentorshipmoment.com/blog/mentorship-vs-coaching-vs-sponsorship-finally-explained
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Sponsorship – Creating Opportunities for All

The Sponsor Dividend

https://coqual.org/wp-content/uploads/2020/09/CoqualTheSponsorDividend_KeyFindingsCombined090720.pdf
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Innovation, Diversity & Market Growth

https://coqual.org/wp-content/uploads/2020/09/31_innovationdiversityandmarketgrowth_keyfindings-1.pdf


• working side-by-side as a peer w/a leader 
in your organization

• common career progression in law, 
finance, architecture, venture capital 
offices - a decade+ process that you get 
invited into

• look for ways to partner – as an equal 
contributor – w/senior leaders on specific 
projects

Partnering

Partnering Book Review 

https://www.charterworks.com/partnering-jean-oelwang/
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Mentoring & Coaching & Sponsorship & Partnering - References
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s
• “Coaching and Mentoring for Leadership Development in Civil Society” –

Chapter 2.3, International NGO Training & Research Center, 2007 (available 
online)

• “The Wild West of  Executive Coaching” – Stratford Sherman & Alussa Freas, 
Harvard Business Review, November 2004 (available online)

• “What is the Difference Between a Mentor and a Sponsor” – Janice Omadeke, 
Harvard Business Review, October 2021 (available online)

• “What Every Leader Needs to Know About the Power of  Sponsorship” –
Sylvia Ann Hewlett, . Leader to Leader, Summer 2019, Vol. 2019, Issue 93 
(available via Yale Library)

https://peaceinfrastructures.org/Home%20Documents/Coaching%20and%20Mentoring%20for%20Leadership%20Development%20in%20Civil%20Society/Intrac_CoachingMentoringCS_2006.pdf
https://hbr.org/2004/11/the-wild-west-of-executive-coaching
https://hbr.org/2021/10/whats-the-difference-between-a-mentor-and-a-sponsor


Mentoring & Coaching & Sponsorship & Partnering – Add’l References
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S
• “Building a Coaching Culture- The Roles of  Coaches, Mentors & Sponsors” –

Edward L. Baker, MD, MPH, et al., Journal of  Public Health Managements & 
Practice, May/June 2021 (available online)

• “Connecting with Coaches, Mentors, and Sponsors: Advice for the Emerging 
Leaders” – Helen Hengelbrok, MPH and Edward L. Baker, MD, MPH,  
Journal of  Public Health Managements & Practice, July/August2021 
(available online)

https://journals.lww.com/jphmp/Fulltext/2021/05000/Building_a_Coaching_Culture_The_Roles_of_Coaches,.19.aspx
https://journals.lww.com/jphmp/Fulltext/2021/07000/Connecting_With_Coaches,_Mentors,_and_Sponsors_.14.aspx


Next Steps
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• Mentoring EL&R – APR 
18

• EL & R – Mentoring+ –
all MAY

• Seminar: Effective Coms 
– MAY 1

• Mentorship: Influencing 
Others – MAY 4
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