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AGLP Leadership Development Sequence

December : 
Seminar 

& Review/Preview 

January: 
Practicum 

(completed in your life-environment)

January 25: 
Post-Practicum 

Session

Leadership Practices: Encourage the Heart

Encourage the Heart – provide encouragement, recognition & belonging
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Five Practices of  Exemplary Leadership

Leadership Competencies & Leadership Practices

The Leadership Challenge 

http://www.leadershipchallenge.com/
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5 Exemplary Practices of  Leadership

Leadership Practice #1: Model the Way

To be an effective leader, it is 
important to model the behavior 

you expect others to follow

https://www.smore.com/bqv3h-5-exemplary-practices-of-leadership
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The Leadership Challenge 

Leadership Practice #1: Model the Way

1. Clarify values by finding your 
voice & affirming shared values

2. Set the example by aligning 
actions with shared values

Do What You Say You Will Do

http://www.leadershipchallenge.com/
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Leadership Practice #2: Inspire a Shared Vision

A leader must ask is, 
"where are we going?" & 
"is that where we want to go?" 

If  the group is headed in a 
direction that is not right, then 
a leader must inspire a vision 

for the group.

To do this, a leader must first 
envision the future. 

5 Exemplary Practices of  Leadership

https://www.smore.com/bqv3h-5-exemplary-practices-of-leadership
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Leadership Practice #2: Inspire a Shared Vision

1. Envision the future by 
imagining exciting & enabling 
possibilities

2. Enlist others in a a common 
vision by appealing to shared 
aspirations

The Leadership Challenge 

http://www.leadershipchallenge.com/
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Leadership Practice #3: Challenge the Process

Recognizes what works for a 
group and what does not. 

Requires seeking opportunities 
that allow the group to grow & 

become more effective. 
Mistakes are okay if  the group 
learns from those mistakes & 

does not repeat the same 
mistakes again. 

5 Exemplary Practices of  Leadership

https://www.smore.com/bqv3h-5-exemplary-practices-of-leadership
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Leadership Practice #3: Challenge the Process

1. Search for opportunities by 
seizing the initiative and looking 
outward for innovative ways to 

improve

2. Experiment and take risks 
by consistently generating small 

wins and learning from 
experience

The Leadership Challenge 

http://www.leadershipchallenge.com/
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Leadership Practice #4: Enable Others to Act

A leader must seek out 
individuals & create roles for 

those individuals so that 
they can grow personally, as 

well as benefit the group.

5 Exemplary Practices of  Leadership

https://www.smore.com/bqv3h-5-exemplary-practices-of-leadership
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Leadership Practice #4: Enable Others to Act

1. Foster collaboration by 
building trust & facilitating 

relationships

2. Strengthen others by 
increasing self-determination & 

developing competence

The Leadership Challenge 

http://www.leadershipchallenge.com/
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Leadership Practice #5: Encourage the Heart

The heart is the driving 
force in motivating a group. 

Sometimes as leaders we get 
too caught up in authority, 

deadlines, paperwork, 
process, etc., when really 

what we should be doing is 
speaking with our hearts 
rather than our minds.

5 Exemplary Practices of  Leadership

https://www.smore.com/bqv3h-5-exemplary-practices-of-leadership
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Leadership Practice #5: Encourage the Heart

1. Recognize contributions 
by showing appreciation for 

individual excellence

2. Celebrate values & 
victories by creating a 
community of  spirit

The Leadership Challenge 

http://www.leadershipchallenge.com/


Recognize Contributions



Celebrate Values & Victories



How Can You Create a Spirit of  
Community?
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Leadership Practice #5: 
Encourage the Heart

5 Exemplary Practices of  Leadership

https://www.smore.com/bqv3h-5-exemplary-practices-of-leadership


Encourage the Heart: Experiential 
Learning Scenario
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• lab environment – celebrate values & 
victories
Can you initiate a victory celebration? How 

do lab values manifest themselves in the 
celebration?

• writing  environment – recognize 
contributions by showing appreciation for 
individual excellence

Can you show “creative thanks” to a co-
author?



Encourage the Heart: Experiential Learning Scenario
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• home environment – “feel the heart”

When with families & friends, notice the 
joy of  the heart

• teaching  environment – Create a spirit 
of  community by celebrating victories
Can you create a spirit of  community by 

celebrating victories in a spring term 
course?
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•Dr. Woodie Flowers –
MIT Professor, Founder 

of  Hands-On Open-
Ended Design –

Emotional Leader of  
FIRST Robotics

Encourage the 
Heart: VW 

Reflections on 
Experiential 

Learning
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Next Steps
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• EL & R: Enable Others 
to Act – all DEC

• EL & R: Encourage the 
Heart– all JAN

• Learn: Program Debrief  
– JAN 9 
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