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Leadership
Competencies
(USCGA Leadership 
Development Model)

Leading-Self  
Competencies

Leading-Others 
Competencies

Accountability & 
Responsibility

Team Building

Aligning Values Influencing Others

Followership Effective Communications

Health & Well Being Mentoring

Self-Awareness & Leading Respect for Others

Personal Conduct
Taking Care of  People

Technical Proficiency



AGLP Leadership Development Sequence
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June: 
Seminar 

& Review/Preview 

July: 
Practicum 

(completed in your life-environment)

August: 
Post-Practicum 

Session

Leading-Others Competency: Respect for Others

“Leaders who show respect treat others as worthy human beings.” 
Peter G. Northouse: Leadership Theory & Practice



• Respect
• forms & ethical leadership

• Others
• others = everyone

• Bias 
• block between respect & others
• unconscious bias

• Case Study

• Next Steps

Respect for Others - Outline



• respect: a set of  judgments relating to the 
perceived worthiness, ethical behaviors & 
shared values between leader & follower

• appraisal respect - judgment of  
worthiness based upon some perceived 
quality possessed by an individual 

• identification respect - a close alignment 
of  values between leader & follower

• recognition respect - to act in an 
unbiased, dignified, ethical and 
trustworthy manner

Forms of  Respect

Nicholas Clarke - The Leadership Quarterly - "An integrated conceptual model of  respect in leadership"

https://pdf.sciencedirectassets.com/272081/1-s2.0-S1048984311X00036/1-s2.0-S1048984311000208/main.pdf?X-Amz-Security-Token=IQoJb3JpZ2luX2VjEJr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLWVhc3QtMSJIMEYCIQDhfTWsWqFr64q7zF%2Fz1N%2FRg8Q7oRwW2V1ClUabGPcp%2BQIhAM%2B9nqTQbNUkyMde%2B4MYDKHVo9OiklGHCw%2B1oNHGopjpKtsECJP%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEQBBoMMDU5MDAzNTQ2ODY1IgyZQlRbYkBxiHGQIDwqrwQyRb3aXr1x75Q3p882kPuDDiJoGiNOYpOXLvA3Brcytjh0Xg6oG9ux%2F5aOgxcDipN7oKooM8soPGL55ixkyo69mPrk%2FoYtuChkdAPXXc%2F2wdDe6bKSN%2BHW8tjpq3rsd1z8ePWHxw9GP4upjCGIyPUEAX4cMIKki8GAiuX4nSEADbtYyjqxonliIU4y9hGQLQYKOryDkzvB7DluyuJQPHsFahOOYMqBZHGlnB2aHCML1E2fVlPvGd20KOocTldZtoBY2%2BO1%2Brj35Vb7mdA5XbKzP0ANHeuu1UHdpwHDJwMZmFZ0y9hPNxIKG8vn8lLwaHD%2FRoWCKwu4iN9AMX8qee7bOiRTgh4gouPYqgFMwX89%2FMkhf6GqkRwhB%2Bj9MOAdB5n1UImWAQz7eEuStnZJdu%2BD9RPuUjYt5pInkF58jOZot06mxWXEzam0HSfpHh0ZfLO%2FKsRX7qKuPxtc2pd5RlyK85yifEr8wHcik41LKyujiD5dsVewzVNitGm39Iek8F1z07SzatcaH4HmgHJN7PHPP7arSxrkhZYLpzDM%2BLs0kigNbhKGhv32wi9okjhoNYCNL2zsfr4HhdVX7jZQCmCunaqP%2F8vC7RjVv8y65L4XFBoXFOTbIPuyIoOByXuDsahwHkZ3mk%2BGkoD4dguGtUJpPgCe9DxlxVtJ8KdR%2FHrHMdovy9YSKU3ZCOlN9kxdGTXlLnmksCiFFFsprbo8IE1bLW7SlxvkUIaKz0irJkEeMIiw7pQGOqgBniNN0EIuNtKisgNp%2FSazym5sZMYbRIMYBzFp6m3mVsvkVm7MkeiGDTNmCzWZo%2FTihAJUuLc5NDIeb1KFUwwSMYyRjazOiquPfGnBu%2FDY0KOr6hLbvmGMUecAU8Sue%2BDszVHVlLsJ0%2FPGghCRETol1sHMU3BFPv1200XLi7WW6NG2KzVztEFuGTk7M36r7TqzO7aIKszEFwbsVQ75N3gO3aAEo5hl1Jfv&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20220604T183208Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAQ3PHCVTY3EXFZHE6%2F20220604%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=c287bec96d956806ea8a2b25bcdbf1a40bf0b40a3b5ade4ad7586c799ec1d621&hash=5ad8d8be89853e387b049a178967724f415efb17c3ae6d34188ec0f04f28fac2&host=68042c943591013ac2b2430a89b270f6af2c76d8dfd086a07176afe7c76c2c61&pii=S1048984311000208&tid=spdf-a34669f0-02e5-4d22-93cf-a19dab70e921&sid=5d7d7469367931453b7ad111a3122a87c4bdgxrqa&type=client&ua=525653500d0501025a04&rr=7162bfda4a873039


• 20,000 employee survey – being 
treated with respect was the important 
leadership characteristic

• owed respect – every member is 
inherently valuable – leadership can 
promote this value throughout an 
organization

Forms of  Respect

Kristine Rogers - HBR - "Do Your Employees Feel Respected?"

• earned respect – awarded to those who display valued qualities or behaviors

• employees who feel respected are more satisfied with their jobs & more loyal to 
their companies

https://hbr.org/2018/07/do-your-employees-feel-respected.html


Experiencing Respect

Niels van Quaquebeke - RSM Insight - "Defining Respectful Leadership"

https://www.researchgate.net/publication/258286371_Defining_respectful_leadership


Respect & Leadership: Personal Conduct

P. Northouse: Leadership Ethics

“Respect means that a leader listens closely to followers, is empathic, and is tolerant 
of  opposing points of  view. It means treating followers in ways that confirm their 
beliefs, attitudes, and values. When a leader exhibits respect to followers, followers 
can feel competent about their work. In short, leaders who show respect treat others 

as worthy human beings.” 

https://us.sagepub.com/en-us/nam/leadership/book270138


Respect & Leadership: Personal Conduct

Ethical 
Leadership

P. Northouse: Leadership Ethics

respects 
others

serves
others

shows 
justice

manifests 
honesty

builds 
community

https://us.sagepub.com/en-us/nam/leadership/book270138


respects 
others

serves
others

shows 
justice

manifests 
honesty

builds 
community

trustworthycredibility
Ethical 

Leadership

positive character

integrity

Kouzes & Posner’s desired attributes of  a leader

Respect & Leadership: Personal Conduct



• others = everyone

• others = all

• missing all misses opportunities

What do we mean by “Others”

Through trust, empowerment, and teamwork, 
leaders create an environment that supports 

diverse perspectives, approaches and thinking, 
fairness, dignity, compassion, and creativity. 

They demonstrate sensitivity to cultural 
diversity, race, gender, background, experience, 

and other individual differences in the 
workplace. Leaders guide and persuade others to 

see the value of  diversity, building and 
maintaining a healthy working environment.

Coast Guard Leadership Competencies: Respect for Others

https://www.dcms.uscg.mil/Portals/10/CG-1/leadership/docs/pdf/competencies1.pdf?ver=2017-03-22-114340-870
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Diversity in the Corporate Boardroom Video Link

https://www.cnbc.com/video/2020/06/10/tracking-diversity-in-the-boardroom.html


The Challenges for some Others

BCG Report: "What’s Working to Drive Gender Diversity in Leadership"

https://www.bcg.com/publications/2017/whats-working


The 
Challenges 
for some 
Others

BCG Report: "What’s Working to Drive Gender Diversity in Leadership"

https://www.bcg.com/publications/2017/whats-working


The 
Challenges 
for some 
Others

Innovation, Diversity & Market Growth

https://coqual.org/wp-content/uploads/2020/09/31_innovationdiversityandmarketgrowth_keyfindings-1.pdf
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Responding to the Challenges

Apple’s Inclusion & Diversity Program

https://www.apple.com/diversity/
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Responding to the Challenges

Apple’s Inclusion & Diversity Program

https://www.apple.com/diversity/
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Responding to the Challenges

Apple’s Inclusion & Diversity Program
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Responding to the Challenges

Apple’s Inclusion & Diversity Program

https://www.apple.com/diversity/


Respect for Others

RESPECT OTHERSfor



Respect for Others

RESPECT OTHERS
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Unconscious Bias Video Link

https://www.enei.org.uk/diversity-inclusion/unconscious-bias/


Bias as a Blockade to Success

Coqual Report: Disrupt Bias - Drive Value, Diversity

https://coqual.org/reports/__disrupt-bias-drive-value/
https://coqual.org/wp-content/uploads/2020/09/31_innovationdiversityandmarketgrowth_keyfindings-1.pdf
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Case Study – Access & Opportunity

The Atlantic -
"More Women Are 
Doctors and 
Lawyers Than 
Ever—but Progress 
Is Stalling"

https://www.theatlantic.com/sexes/archive/2012/12/more-women-are-doctors-and-lawyers-than-ever-but-progress-is-stalling/266115/


Case Study – Access & Opportunity

US Census -
"Women Are 
Nearly Half  of  
U.S. Workforce 
but Only 27% 
of  STEM 
Workers"

https://www.census.gov/library/stories/2021/01/women-making-gains-in-stem-occupations-but-still-underrepresented.html


Case Study – Access & Opportunity

The Society 
Pages -
"Women, 
Opportunity, 
and the 
Military"

https://thesocietypages.org/socimages/2012/12/14/women-opportunity-and-the-military/


June 1, 2022







July 11, 2014
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March 2, 2020
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January 22, 2021
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May 20, 2022
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Respect for Others - References
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s
• “An Integrated Conceptual Model of  Respect in Leadership” – Nichols Clarke, 

The Leadership Quarterly, March 27, 2011 (available online)

• “Do Your Employees Feel Respected?” – Kristy Roberts, Harvard Business 
Review, July-August 2018 (available online)

• “Defining respectful leadership” – Niels van Quaquebeke, RSM Insight, 1rst 
Quarter 2011 (available online)

• “Coast Guard Admiral to Become First Female Service Chief, Shattering 
Another Glass Ceiling” – John Ismay, New York Times, May 31, 2022 
(available online with embedded links to other military minority “firsts”)

https://pdf.sciencedirectassets.com/272081/1-s2.0-S1048984311X00036/1-s2.0-S1048984311000208/main.pdf?X-Amz-Security-Token=IQoJb3JpZ2luX2VjEJr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLWVhc3QtMSJIMEYCIQDhfTWsWqFr64q7zF%2Fz1N%2FRg8Q7oRwW2V1ClUabGPcp%2BQIhAM%2B9nqTQbNUkyMde%2B4MYDKHVo9OiklGHCw%2B1oNHGopjpKtsECJP%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEQBBoMMDU5MDAzNTQ2ODY1IgyZQlRbYkBxiHGQIDwqrwQyRb3aXr1x75Q3p882kPuDDiJoGiNOYpOXLvA3Brcytjh0Xg6oG9ux%2F5aOgxcDipN7oKooM8soPGL55ixkyo69mPrk%2FoYtuChkdAPXXc%2F2wdDe6bKSN%2BHW8tjpq3rsd1z8ePWHxw9GP4upjCGIyPUEAX4cMIKki8GAiuX4nSEADbtYyjqxonliIU4y9hGQLQYKOryDkzvB7DluyuJQPHsFahOOYMqBZHGlnB2aHCML1E2fVlPvGd20KOocTldZtoBY2%2BO1%2Brj35Vb7mdA5XbKzP0ANHeuu1UHdpwHDJwMZmFZ0y9hPNxIKG8vn8lLwaHD%2FRoWCKwu4iN9AMX8qee7bOiRTgh4gouPYqgFMwX89%2FMkhf6GqkRwhB%2Bj9MOAdB5n1UImWAQz7eEuStnZJdu%2BD9RPuUjYt5pInkF58jOZot06mxWXEzam0HSfpHh0ZfLO%2FKsRX7qKuPxtc2pd5RlyK85yifEr8wHcik41LKyujiD5dsVewzVNitGm39Iek8F1z07SzatcaH4HmgHJN7PHPP7arSxrkhZYLpzDM%2BLs0kigNbhKGhv32wi9okjhoNYCNL2zsfr4HhdVX7jZQCmCunaqP%2F8vC7RjVv8y65L4XFBoXFOTbIPuyIoOByXuDsahwHkZ3mk%2BGkoD4dguGtUJpPgCe9DxlxVtJ8KdR%2FHrHMdovy9YSKU3ZCOlN9kxdGTXlLnmksCiFFFsprbo8IE1bLW7SlxvkUIaKz0irJkEeMIiw7pQGOqgBniNN0EIuNtKisgNp%2FSazym5sZMYbRIMYBzFp6m3mVsvkVm7MkeiGDTNmCzWZo%2FTihAJUuLc5NDIeb1KFUwwSMYyRjazOiquPfGnBu%2FDY0KOr6hLbvmGMUecAU8Sue%2BDszVHVlLsJ0%2FPGghCRETol1sHMU3BFPv1200XLi7WW6NG2KzVztEFuGTk7M36r7TqzO7aIKszEFwbsVQ75N3gO3aAEo5hl1Jfv&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20220604T183208Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAQ3PHCVTY3EXFZHE6%2F20220604%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=c287bec96d956806ea8a2b25bcdbf1a40bf0b40a3b5ade4ad7586c799ec1d621&hash=5ad8d8be89853e387b049a178967724f415efb17c3ae6d34188ec0f04f28fac2&host=68042c943591013ac2b2430a89b270f6af2c76d8dfd086a07176afe7c76c2c61&pii=S1048984311000208&tid=spdf-a34669f0-02e5-4d22-93cf-a19dab70e921&sid=5d7d7469367931453b7ad111a3122a87c4bdgxrqa&type=client&ua=525653500d0501025a04&rr=7162bfda4a873039
https://hbr.org/2018/07/do-your-employees-feel-respected
https://hbr.org/2021/10/whats-the-difference-between-a-mentor-and-a-sponsor
https://www.nytimes.com/2022/05/31/us/politics/coast-guard-commandant-linda-fagan.html


Next Steps
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• Respect for Others 
EL&R – JUN 13

• EL & R – Mentoring+ –
all JULY

• Seminar: Taking Care of  
Others – JULY 11

• Mentorship: Effective 
Communications –
JULY 13
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