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Leadership
Competencies
(USCGA Leadership 
Development Model)

Leading-Self  
Competencies

Leading-Others
Competencies

Accountability & 
Responsibility

Team Building

Aligning Values Influencing Others

Followership Effective Communications

Health & Well Being Mentoring

Self-Awareness & Leading Respect for Others & 
Diversity Management

Personal Conduct
Taking Care of  People

Technical Proficiency



AGLP Leadership Development Sequence
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February: 
Seminar 

& (self-paced) 
Reference Review 

March: 
“Practicum” 

(completed in your life-environment)

April: 
“Post -Practicum” 

Session

Leading-Self  Competency: Team Building

Leading Others: February – June
Leadership Principles: July - December
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• Definitions:
• Teams/Building Teams

• Academic Literature Models 
- Team Building & Team 
Leadership:
• Tuckman Classic & 

Beyond
• Situational Leadership
• Susan Kogler Hill Model

• Corporate Applications & 
Comparisons

• Next Steps

Building Teams - Outline



• Team: a group formed to accomplish a 
specific goal

• Accountable as a unit within an 
organization

• Success:
• depends on contributions of  entire 

team (one person cannot carry a 
team)

• correlates with team leadership
• Team Building 
• forming/establishing new teams
• guiding/maintaining existing teams

Teams & Team Building



8

Team Building – New 
Teams – Tuckman Classic 

–
The Leader’s Role

Tuckman’s Model of Team 
Effectiveness

source: Loy Institute for Leadership
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Drexler/Sibbet Team Performance Model

image source

am I here?

are you?

building

are we doing?

will we do it?

Who does what, when, where?

Renewal!

Creating StagesCreating Stages Sustaining Stages

https://mikehohnen.com/tag/high-performance-model/


Situational Leadership

Business 2 You: Situational Leadership Model for Leadership Studies

(Hersey-Blanchard Model)

• Leader Perspective Model - no single 
leadership style is better than another

• leadership style is adapted to those they lead 
& their abilities

• leadership is task-relevant and relationship-
relevant

• Leader’s Directive Behavior: amount of  task-
focus needed

• Leader’s Supportive Behavior: extent a leader 
emphasizes building strong relationships

LEADER’s TASK FOCUS
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https://situational.com/situational-leadership/
https://www.business-to-you.com/hersey-blanchard-situational-leadership-model/
https://situational.com/situational-leadership/


11Steve Jobs on Leadership (video link on an early perspective)

https://youtu.be/rQKis2Cfpeo


Situational Leadership (simplified model)
• Perspective: follower’s 

willingness & ability

• Follower types & 
appropriate leadership:

• unwilling & unable 
(teach/inspire/coach)

• willing & unable 
(teach/support)

• unwilling & able 
(inspire/direct)

• willing & able 
(trust/delegate)

source: Loy Institute for Leadership

WILLINGNESS
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indeed career guide

Situational Leadership
Styles (beyond the 4 

Hersey-Blanchard styles)

• no single leadership style is 
better than another

• leadership style is adapted 
to those they lead & their 
abilities

• leadership is task-relevant 
and relationship-relevant

https://www.indeed.com/career-advice/career-development/10-common-leadership-styles


Team Leadership
Susan Kogler Hill 

Chapter 14 - Leadership
by Peter G. Northouse 

image source

• team success depends on team 
leadership

• leadership functions can be done 
by a formal leader or shared by 
team members (peer 
leaders/distributed leadership)

https://www.sketchbubble.com/en/presentation-team-leadership.html


Team Leadership

image source

• cyclic process
• leadership action is only 

implemented when necessary
• leaders take action based on 

the circumstance
• leaders evaluate performance

• road map
• diagnose team problems 
• take action to attack problems
• evaluate results

https://www.sketchbubble.com/en/presentation-team-leadership.html


Leadership intervention is appropriate when any/several of  the characteristics of  
effective/excellent teams are missing

Team Leadership - When should leaders intervene & take action?
Characteristics of  Excellent Teams (Larson & LaFasto, 1989)

clear, elevating goals collaborative climate

results-driven structure standards of  excellence

competent team members external support & 
recognition

unified commitment principled leadership



internal leadership action - needed when conflict between team members or when team goals 
are unclear

external leadership action - needed when the organization is not providing sufficient support

Team Leadership – What form should the intervention take?



Team Leadership – Should intervention meet task or relationship needs?

Task Needs                |          Relationship Needs

project progress/achieving 
goals

creating a positive climate

making decisions/making 
plans

solving interpersonal 
problems

solving problems satisfying member needs

adapting to change developing cohesion



Team Leadership – What actions/interventions should be taken?

internal leadership action - needed when conflict between team members or team goals are 
unclear

external leadership action - needed when the organization is not providing the needed support
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Team Leadership
Susan Kogler Hill 

Chapter 14 - Leadership
by Peter G. Nordhouse 



Corporate Applications of  Team Building – University HR Offices

MIT HR Team Building UC Berkeley HR Team Building

https://hr.mit.edu/learning-topics/teams/articles/new-team
https://hr.berkeley.edu/hr-network/central-guide-managing-hr/managing-hr/interaction/team-building/steps
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Corporate Applications of  Team Building – University HR Offices

MIT HR Team Building
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Corporate Applications of  Team Building – University HR Offices

UC Berkeley HR Team Building

https://hr.berkeley.edu/hr-network/central-guide-managing-hr/managing-hr/interaction/team-building/steps


SUNY Principles of  Management Course

SUNY Team Building

https://courses.lumenlearning.com/suny-principlesmanagement/chapter/reading-building-effective-teams/


SUNY Principles of  Management Course

SUNY Team Building

https://courses.lumenlearning.com/suny-principlesmanagement/chapter/reading-building-effective-teams/
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Video Link

CISCO Team Building Guidance

https://youtu.be/K6ppysmJZbE
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1. Know strengths of  the team
2. Create an environment of  shared values
3. Ensure that teammates have their backs

CISCO Team Building Guidance



Corporate Applications of  Team 
Building – Google re:Work

Google Teamwork Guidance

https://rework.withgoogle.com/print/guides/5721312655835136/


Corporate Applications of  Team 
Building – Google re:Work

Google Teamwork Guidance

https://rework.withgoogle.com/print/guides/5721312655835136/
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NYT link

VW Summary
Effective Teams at Google:

1. Team members respect one another
2. Team members empathize with each other (high EI)

https://www.nytimes.com/2016/02/28/magazine/what-google-learned-from-its-quest-to-build-the-perfect-team.html?smid=pl-share


Corporate Applications of  Team Building – upwork

upwork Teamwork Guidance

14 Steps to Build a Successful & Effective Team

set goals & start planning promote individual 
development

define roles w/in team avoid micromanagement

maximize skills of  your 
team members

motivate the team with 
positivity

embrace diversity establish strong leadership

set expectations from day 
one

create a team culture

allow team to take risks foster connections within 
the team

celebrate successes & 
failures

communicate frequently & 
effectively

https://www.upwork.com/resources/how-to-build-a-successful-team


Corporate Applications of  Team Building – indeed

upwork Teamwork Guidance

Successful Teams 
Characteristics       |           How to Build

goal-oriented set SMART goals

commitment to roles establish well-defined roles

open to learning experiment regularly

diverse perspective/exp. embrace diversity

shared culture share a common culture

responsibility/accountability be accountable to the team

clear communication communicate effectively

an effective leader welcome strong leadership

https://www.upwork.com/resources/how-to-build-a-successful-team


Corporate Applications of  Team Building – upwork & indeed
Successful Teams 

Characteristics       |           How to Build

goal-oriented set SMART goals

commitment to roles establish well-defined roles

open to learning experiment regularly

diverse perspective/exp. embrace diversity

shared culture share a common culture

responsibility/accountability be accountable to the team

clear communication communicate effectively

an effective leader welcome strong leadership

14 Steps to Build a Successful & Effective Team

Set goals & start planning promote individual 
development

define roles w/in team avoid micromanagement

maximize skills of  your 
team members

motivate the team with 
positivity

embrace diversity establish strong leadership

set expectations from day 
one

create a team culture

allow team to take risks 13. Foster connections 
within the team

celebrate successes & 
failures

communicate frequently & 
effectively



Corporate Applications of  Team Building – GitLab

GitLab Teamwork Guidance

https://about.gitlab.com/handbook/leadership/build-high-performing-teams/


AGLP Leadership Development 
Curriculum

Team Building
Questions

2/14/2022



Team Building References
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• “The New Science of  Building Great Teams” – Alex “Sandy” Pentland,  

Harvard Business Review, April 2012 (available on-line)

• “Eight Ways to Build Collaborative Teams” – Linda Gratton & Tamara J. 
Erkickson, Harvard Business Review, November 2007 (available online)

• “Creating effective academic research teams: Two tools borrowed from 
business practice” – Holly H. Brower, et. al., Journal of  Clinical and 
Translational Science (available on-line)

• “What Google Learned From Its Quest to Build the Perfect Team” – Charles 
Duhigg, Feb. 25, 2016, The New York Times Magazine (available on-line)

https://hbr.org/2012/04/the-new-science-of-building-great-teams
https://hbr.org/2007/11/eight-ways-to-build-collaborative-teams
https://www.cambridge.org/core/journals/journal-of-clinical-and-translational-science/article/creating-effective-academic-research-teams-two-tools-borrowed-from-business-practice/712C5C2C7757C1D427B24D190785CB1E


Team Building Additional References
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• “Does Team Building Work” – Deborah DiazGrandos, et.al., SAGE 

Publications, March 10, 2009 (available on-line)

• Leadership: Theory and Practice – Peter G. Northouse, SAGE Publishing, 2019, 
Chapter 14 Team Leadership (available online)

https://journals.sagepub.com/doi/abs/10.1177/1046496408328821
https://studydaddy.com/attachment/146554/Peter_G._Northouse_Leadership__Theory_and_Practiz-lib.org.pdf


Next Steps
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• EL & R – Technical 
Proficiency  – all FEB

• Review Team Building & 
Preview EL&R – FEB 21
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