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Leadership
Competencies
(USCGA Leadership 
Development Model)

Leading-Self  
Competencies

Leading-Others 
Competencies

Accountability & 
Responsibility

Effective Communications

Aligning Values Team Building

Followership Influencing Others

Health & Well Being Mentoring

Self-Awareness & Leading Respect for Others & 
Diversity Management

Personal Conduct*
Taking Care of  People

Technical Proficiency
*previously referred to as 

Personal Learning



AGLP Leadership Development Sequence
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December: Seminar 
& (self-paced) 

Reference Review 

January: “Practicum” 
(completed in your life-environment)

February: “Post -
Practicum” 

Session

Leading-Self  Competency: Personal Conduct

“We do not learn from experience. We learn from reflecting on experience.”
- John Dewey



• Definition of  Personal Conduct

• Integration of  all Leading 
Self  Competencies

• Integration of  Leadership 
Practice

• Leadership Ethics

• Next Steps

Personal Conduct - Outline



Leaders
• demonstrate belief  in their own abilities & ideas 
• are self-motivated, results-oriented, & accountable 

for their performance
• recognize personal strengths & weaknesses 
• emphasize personal character development
• use position & personal power appropriately

Leaders understand the relevance and importance of  
organizational values and strive for personal 
conduct that exemplifies those values.

Personal Conduct
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Leadership, Leadership Competencies & Emotional Intelligence
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Leadership
Competencies

Leading-Self  & Leading-Others

Emotional 
Intelligence

Leadership Practices
(Kouzes & Posner) 
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Five Practices of  Exemplary 
Leadership® Model*

(Kouzes & Posner)

*www.leadershipchallenge.com

Leadership



Why Credibility is the Foundation of  Leadership
Barry Posner

Personal Conduct

https://youtu.be/QmMcSBQvQLQ
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Barry Posner

Personal Conduct - Leadership Credibility



Leaders:
• demonstrate belief  in their own abilities & ideas
• are self-motivated, results-oriented, & accountable for their 

performance

Personal Conduct

Model the Way Overview Video

https://www.youtube.com/watch?v=EzTM9jUCX60
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Leaders:
• demonstrate belief  in their own abilities & ideas
• are self-motivated, results-oriented, & accountable for their 

performance

Personal Conduct



Leaders:
• recognize personal strengths and weaknesses 

Personal Conduct

Mind Tools

https://www.mindtools.com/pages/article/newTMM_36.htm


Personal Conduct: recognize personal strengths & weaknesses

Mind Tools
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Personal Conduct: recognize personal strengths & weaknesses

Mind Tools
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Leaders:
• emphasize personal character development

Personal Conduct

UN Initiative on Integrity & Ethics: Ethcial Leadership

Leaders have ethical responsibilities because they influence others – they 
shape the behavior of  the members in the organization

values enduring beliefs about a thing or behaviors (ex: human rights)

morals motivation behind behavior that is influenced by decisions of  
what is right or wrong

ethical 
leadership

influencing the activities of  a group toward goal achievement in 
a socially responsible way

https://www.unodc.org/e4j/en/integrity-ethics/module-4/introduction-learning-outcomes.html


Personal Conduct: emphasize personal character development

Ethical 
Leadership

P. Northouse: Leadership Ethics

respects 
others

serves
others

shows 
justice

manifests 
honesty

builds 
community

https://us.sagepub.com/en-us/nam/leadership/book270138


Personal Conduct: emphasize personal character development

P. Northouse: Leadership Ethics

respects 
others

serves
others

shows 
justice

manifests 
honesty

builds 
community

trustworthycredibility
Ethical 

Leadership

positive character

integrity

desired attributes of  a leader

https://us.sagepub.com/en-us/nam/leadership/book270138


Ann Skeet - The Practice of  Ethical Leadership

https://www.scu.edu/ethics/leadership-ethics-blog/practice-of-ethical-leadership/


Ann Skeet - The Practice of  Ethical Leadership
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Leaders:
• use position & personal power appropriately

Personal Conduct



Personal Conduct: use position & personal power appropriately

Mind Tools

https://www.mindtools.com/pages/article/leadership-style-quiz.htm


Personal Conduct: use position & personal power appropriately

Mind Tools

https://www.mindtools.com/pages/article/leadership-style-quiz.htm


Personal Conduct
Leaders understand the relevance & importance of  organizational values and strive 

for personal conduct that exemplifies those values.
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Personal Conduct References
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• “What Leaders Do and What Constituents Expect & Model the Way” – First 

two sections of  J. Kouzes & B. Posner’s The Leadership Challenge (available as 
a pdf  download or as an on-line read via the Yale Library System on this link)

• “Ethics, Character, and Authentic Transformational Leadership Behavior” –
Bernard Bass & Paul Steidmeier, The Leadership Quarterly, 1999 (available as a 
pdf  on-line)

• “The Importance of  Being an Ethical Leader and How to Become One” – Giulia 
Villirilli, BetterUp, (available online)

https://orbis.library.yale.edu/vwebv/holdingsInfo?bibId=13397458
https://www.scinapse.io/papers/2011508098
https://www.betterup.com/blog/the-importance-of-an-ethical-leader


Next Steps
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• Grace Calpus Mentoring: 

Self-Awareness (DEC 3)

• EL & R – Managing 
Emotions – all DEC

• Review Personal Conduct 
Preview EL&R – DEC 
17
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