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Differences Between Leadership Skills & Leadership Competencies

Part One —
The The Emotional Brain (references UV
I . DANIEL
EmOt'PnEﬂ Iy P. Salovey’s work & details the GOLEMAN
|Ivr|]tE| | Igent role of the brain in EI)
anager e

HOWTO DEVE?OP AND USE Part TWO ) o P
THE FOUR KEY EMOTIONAL ¢ S@lf—AWﬂfCﬂCSS ¢ I<_IlOW Thyself EmOtional
SKILLS OF LEADERSHIP | I S * Passion’s Slave Intelligence
David R. Caruso, °* Motivating Oneself * The Master Aptitude
Peter Salovey A * Empathy * The Roots of Empathy

’ ° RelatiOnShipS ° The SOCIH.I ArtS WITH A NEW INTRODUCTION BY THE AUTHOR

Similar content on the basics, using different words and points of emphasis
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EI Competencies: Background Information

41 BESTSELLER “Daniel Goleman tells us in his book Emotional
DANIEL Intelligence that the human being has two distinctively
different brains: "one that feels and one that
GOLEMAN thinks". The emotional/ rational dichotomy approximates
the folk distinction between "heart” and "head". These two
The groundbreaking book that . . . . L. .
redefines what it means minds operate in 1ight harmony intertwining their two

to be smart

different ways of knowing to guide us throngh the world.
The emotional brain is made up of the amygdala and the

Emotional

I nt el 1 lg ence limbic system, whereas the thinking brain mmf'yz‘y of the
cortex and the neocortex. The workings of the

amygdala and its interplay with the neocortex
are at the heart of emotional intelligence.”

WITH A NEW INTRODUCTION BY THE AUTHOR

Michaela Davies et al. - Emotional Intelligence: In search of an elusive construct
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Dan Goleman’s Model of EI: 12 Competencies

SELF SOCIAL
AWARENESS AWARENESS

SELF EMOTIONAL W , o 0y cg::u CONFLICT
AWARENESS BALANCE B MANAGEMENT
ACHIEVEMENT POSITIVE ;ﬁ%ﬁﬂl INSPIRATIONAL
ORIENTATION OUTLOOK AN eSS LEADERSHIP

Dan Goleman: Four Domains of Emotional Intellicence

RELATIONSHIP

MANAGEMENT
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https://danielgolemanemotionalintelligence.com/ei-overview-the-four-domains-and-twelve-competencies/

Dan Goleman’s Model of EI: 12 Competencies

SELF * Self-Awareness — the ability to
AWARENESS | recognize and understand one’s
own emotions, thoughts, and
feelings
AWARENESS ALANC | * Self-Management — the ability to

regulate and manage one’s
emotions and impulses

Dan Goleman: Four Domains of Emotional Intellicence
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Dan Goleman’s Model of EI: 12 Competencies

4 Core Competencies of

Emotional Intelligence

SELF OTHERS
@ SELF SOCIAL
w . AWARENESS AWARENESS
Z Self- Social
- Awareness Awareness
z
)
5 Self Relationship
5 Management Management
<
EEg) | Harvard
&/ | Shoer . . . . .
Online Why Emotional Intelligence is Important in [.eadership
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https://online.hbs.edu/blog/post/emotional-intelligence-in-leadership

EI Competencies: Self-Management

* Emotional Balance - Learning to handle upsetting emotions so they
don’t disrupt your focus

* Adaptability — embrace a “growth mindset” (the belief that anyone
can always improve)

* Achievement Orientation — staying focused on your goals despite
distractions

* Positive Outlook - trying to see the bright side of things no matter

what happens
Organization Personal Accountability Critical Thinking
_ 0}
©)(@)(&)
Goal Setting Time Management Resilience Interpersonal Skills
Dan Goleman: Four Domains of Emotional Intelligcence Niagra Institute: Self-Management Workbook
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v MSCEIT:
Opportunity to Assess Your Emotional intelligence AS Sessing y0111' Emotional Inte]ligence

What. MSCEIT 2 is an ability-based measure of emotional intelligence (EIL M5CEHT 2 opnsists of 54
juestions measuring the fiour skills of the ability model of EIL

low. Fou will get an email invite from “mhs.com®. Plan on 30-45 minutes to complete the sssessment . . .
\Feer you ::.lrnplztzlhe asses cment you xh:duh_ah:l'F—I'ruur. indi'.n'du?l I’u:!ﬂ:k session with MSCEIT 2 co- ® CO”ﬁdeﬂfld/ ((Z'e‘ff ddmz%zsff'dl‘o;"’) ZLO %G 1 1: Fe[[ow )
uthor David Canso. Your report will be shared with you only after this session has been completed.

pnfideninkity. Only you and Dr Caruso will see your MSCEIT 2 results. Professor Wilcrynski wil be told dﬂ’ﬂﬁ.ﬂl'.fﬁ"dﬁbﬂ OJ[ rest @36‘0777777%7%.6‘4%.0% Qf 7"6§%/ZL§

0w miany students participated in the assessment process. You anre encoursged not to share your results.

MSCEIT Model and Question Types * Respond directly to David Caruso’s email invite to participate.

1 Q g 2 n T iy rpiEt I 4 T B TR T G T e T e e

B Ovrsten Wy bpr | Dosirenmi Swmen | Ve
Trar T P N S T PR O A T TR R R SR I T
o M SCE IT:
TﬂmL L T s | i i | R | s e How does the MSCEIT 2 work?

\ J n T iy -\nxn-'\q.r'l: = e e v Y P T B ST ERD
4 3 rh gion, Fye (ks wow | e | Progg
4 M Larusg e |
Wor <l i b B g’ s g s i . ] Dl 7 (X0’ ol ikl W i,
yriart i war vy i e il A
Dor=di's Tt Dl Liriiica | Pl Py

The MSCEIT 2 offers a distinct way of understanding and evaluating El. Built on the principle
that emotions are a source of information, the MSCEIT 2 defines El as the ability to harness this
information to enhance the way we think through and solve problems.

To understand and evaluate El, the MSCEIT 2 measures:

1 QP

Sample Questions and Report
Percelvmg Connectlng
R R
[ L

om =—— CHANGE HOW THEY ‘

é |;I' _— READ THE ROOM Managlng Understandlng

__‘_"_| I T T Emotions Emotions
R e With the Mayer =motional
n' e 2T Intelligence Test™ S Edit (MSCEIT® 2)

Mgy I ". Empowering success through emotional insight

. : Yale scHOOL OF ENGINEERING
or more information: devid @emotions lig.oom & APPLIED SCIENCE



AGLP Leadership Development
Curriculum

EI Competencies: Selt Awareness & Selt
Management:
EXxperiential Learning Preview

5/12/2025

Yale scHOOL OF ENGINEERING
& APPLIED SCIENCE



Self-Management: Experiential Learning Scenarios

Lab Work Environment
— Emotional Balance: Each
week, can you record a time
when you curbed upsetting
emotions from disrupting
your focus?

Research Publication
Process — Adaptability:
Apply the “growth mindset”

to your publication process.
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Self-Management: Experiential Learning Scenarios

3 . N . Y/Innovation
o —
Lear ning Environment 2024 Roberts Innovation Fund

Achievement Orientations: set some Awardee: John Fortner, Chemical
. & Environmental Engineering

summer learning goals to take on a

new non-work skill/challenge

Yale ENGINEERING ~ °

3 eyl i W4 = ‘}j—/
* Home Environment — Positive " an Y Sy 7

Outlook: Would people know it you g /
are overly happy? Iry to find out.

Yale ENGINEERING

YALE VENTURES

Yale scHOOL OF ENGINEERING
& APPLIED SCIENCE



Self-Management. VW Experiential Learning

* “Learning” Environment — Achievement Orientation: Personal goal to
use Al tools to update a tamily watercolor for the summer season

o
ATt
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Next Steps

* Reflections & General AGLP
Discussion — Apply your EI Skills —
FRI MAY 16 (in-person w/lunch - all
AGLP Fellows invited)

* Seminar — EI Competencies: Social
Awareness & Relationship

Management- JUN 16 (in-person
w/lunch)

* Seminar Review & EL Preview — EI:
Self-Awareness & Self-Management — '«@‘m
JUN 23 (1/2 hour on Zoom)
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