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2021 & Beyond AGLP Components
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Overview: AGLP Leadership Development Framework

Leadership

(Kouzes & Posner Model)

Leadership Emotional

Competencies Intelligence

(USCGA Leadership (Mayer-Salovey-Caruso & Dan
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Overview: AGLP Leadership Development Framework

International Bestseller

JAMES M. BARRY Z.

KOUZES A POSNER

THE
LEADERSHIP
CHALLENGE

The Five Practices of Exemplary

KOUZES POSNER

Leadership® Model*

LEADERSHIP
(Kouzes & Posner) _CHALLENGE

Inspire a Enable Encourage
Shared Vision Others to Act the Heart

*www.leadershipchallenge.com
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Leadership Framework: Kouzes & Posner Model

Thel_ eadership,
Challenge / N www.leadershipchallenge.com

A Wiley Brand

Solutions  Training Research Resources Events Blog

This Is What It Means
to Lead



Leadership Framework: Kouzes & Posner Model

Thel eadership,.
Challengqm‘- www.leadershipchallenge.com

A Wiley Brand

The Five Practices of Exemplary Leadership® Model

Leadership is not about personality; it's about behavior—an observable set of skills and abilities. When the co-authors of The Leadership Challenge, Jim Kouzes and Barry
Posner, first set out to discover what effective leaders do when they’re at their personal best, they collected thousands of stories from ordinary people—the moments they
recalled when asked to think of a peak leadership experience. Despite differences in culture, gender, age, and other variables, these “personal best” stories revealed similar
patterns of behavior. The authors discovered that when leaders experience their personal best, they display five core practices: they Model the Way, Inspire a Shared Vision,
Challenge the Process, Enable Others to Act, and Encourage the Heart. Jim and Barry called these behaviors The Five Practices of Exemplary Leadership®. Together, these
practices provide the basis for The Leadership Challenge®.

Leadership Practices will be addressed over the course of the

AGLP curriculum within specific seminars that cover each
Model the Way Leading-Self/Teading-Others Competency

Leaders establish principles concerning the way people (constituents, peers, colleagues, and customers alike) should be treated and the way
they should pursue goals. Leaders create standards of excellence and set an example for others to follow. They put up signposts when people
feel unsure of where to go or how to get there. Leaders create opportunities for victory.




Overview: AGLP Leadership Development Curriculum

Leading-Self Leading-Others
Competencies Competencies

1i
Accountab.l 1ty & Effective Communications
Responsibility
Leadership Team Building
Competencies
Followership Influencing Others
(USCGA Leadership
Development Model) Mentoring

Respect for Others &

Self-Awareness & Learning Diversity Management
Vers ana

Taking Care of People

Technical Proficiency



Overview: AGLP Leadership Development Curriculum

Emotional Intelligence

Emotional
Intelligence

Emotional Intelligence

Skills

Competencies

(Mayer-Salovey- Caruso & Perceiving Emotions
The #1 BESTSELLER

Dan Goleman Models) _ Self Awareness
Emotionally DANIEL

Intell igent GOLEMAN Understanding Emotions

M an ager The groundbreaking book that
redefines what it means
to be smart
HOW TO DEVELOP AND USE .
THE FOUR KEY EMOTIONAL Em()tl()nal
SKILLS OF LEADERSHIP .
Intelligence

David R. Caruso
Peter Salovey ;4

Social Awareness

The Emotional Intelligence
Blueprint
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AGLP Leadership Development Curriculum — Sequence* > **

Experience Reflections Mentorship

scenarios within the guidance provided by

leadership and emotional context of SEAS Ir) eésortlialn& g; Otlflp
intelligence theory will be graduate student life (in SeEOR B coaches

L : experiential learnin
presented in bi-monthly = academic, research & b 5

. : : scenarios will reinforce
seminars, augmented = social settings) to focus

the presented leadership

& emotional intelligence

external professional

(note: Mentorship is
continual and not a
subject of the monthly
AGLP interactions)

with external reference = on the learning theory
material presented the prior

month theory

* Based on the U.S. Coast Guard Academy’s Leadership Development Program
** Additional L.E.A.D. Methods detailed in Leadership is Everybody’s Business
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https://www.cgaalumni.org/s/1043/images/editor_documents/Bulletin/13dec/leadership_is_everybodys_business_t_d_article.pdf?sessionid=fc826c98-9972-44d6-802e-d2e591964268&cc=1

AGLP Leadership Development Curriculum — Schedule of August 2024
and August 2025 Cohorts

Practi
Date Leadership Competency racticum

(experiences, personal & group

Seminars :
reflections)

2025 Leading-Self:
Accountability & Responsibility
August Aligning Values Accountability & Responsibility
September Followership Aligning Values
October Health & Well Being Followership
November Personal Learning Health & Well Being
December Technical Proficiency Personal Learning

January Leading Others: Communications Technical Proficiency
Februar Team Building Leading Others: Communications

o
=
]

March Influencing Others Team Building
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AGLP Leadership Development Sequence

Experience

Leading-Self Competency: GI’O up

Aligning Values .
Reflections
Personal

Reflection

July: Seminar August: “Practicum” August: “Post -
& (self-paced) (completed 1n your Practicum”
Reference Review life-environment) Session
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AGLP Leadership Development Sequence

Experience

Group
Reflections

Aligning Values

Personal
Reflection

August: Seminar September: September: “Post -
& (self-paced) “Practicum” Practicum”
Reference Review (completed in your Session

life-environment)
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AGLP Leadership Development Sequence

Experience

Group
Reflections

Aligning Values

Personal

Experience Reflection

Leading-Self Competency: Gr Oup

Accountability/Responsibility

Reflections
Personal

Reflection

July August September
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Leadership, Leadership Competencies & Emotional Intelligence

Leadership

(Kouzes & Posner Model)

Leadership Emotional

Competencies Intelligence

Leading-Self (Mayer-Salovey-Caruso & Dan
Leading-Others Golden Models)
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Leading-Selt Competency: Accountability & Responsibility

Leading-Self
Competencies Responsibility - the need to deliver on a specific

Accountability & task
Responsibilit Accountability — the aggregate of multiple(all)

responsibilities associated with a directed activity

Followership *  Individuals are responsible for specific tasks
in a project

_ . The leader is accountable for all tasks in a
project

Self-Awareness & Learning . Leaders can delegate responsibility

_ @ I.eaders cannot delegate accountabﬂity

Technical Proficiency Yale scHOOL OF ENGINEERING
& APPLIED SCIENCE




Accountability vs Responsibility

Accountability Responsibility

What happens after a situation has

I icall '
oceurred s typically ongoing
Responding and taking ownership Focused on the defined roles of
of results each team member

Task or project-focused

Explanation is owed Explanation is not owed

What is the Difference Between Accountability and Responsibility
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https://medium.com/fellowapp/what-is-the-difference-between-accountability-and-responsibility-3e565a499386

Accountability & Responsibility — Reflections in One Profession

_r._-. — -

Accountability vs Responsibility in Nursing Video Link
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https://www.youtube.com/watch?v=WeUMR9Yp4xk

Leading-Self Competency: Accountability & Responsibility

Example: Coordinating a celebration for a member departing a
lab group & moving to another position

*Student A is responsible for invites, Student B for a gift, Student C for
room reservation, Student D for food, ....

* As a leader who is coordinating the overall event, you are accountable
for all individual tasks. v
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Leading-Self Competency: Accountability & Responsibility

Example: Corporate Leadership

*CEOs are accountable to a Board of Directors for the sum of all tasks in
their organization, whether these tasks are completed or not completed

*Statf members, under the CEO are responsible for specific tasks

*Generally, CEOs have few direct responsibilities [ 1Q | B
while being accountable for a great number of P —— /
details /issues

* Accountability is established in advance

*Blame is established after an event occurs

Yale sCHOOL OF ENGINEERING
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Accountability vs Responsibility

What is Accountal
Michael Timm:

What 1s Accountability Video Link
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https://www.youtube.com/watch?v=WeUMR9Yp4xk

Leadership Accountability — Center for Creative Leadership*

5 WAYS TO FOSTER A CULTURE OF

ACCOUNTABILITY

L DL
. L

7 F hd S

1. GIVE support. | 2. PROVIDE freedom. | 3. SHARE information. | 4. PROVIDE resources. 5. BE clear.

~ Center for Creative Leadership

* www.ccl.or
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https://www.ccl.org/articles/leading-effectively-articles/yes-you-can-increase-accountability/

Leadership Accountability — Office of Personnel Management*

Implementing Accountability as a Leader

* involve employees in setting clear, challenging yet attainable goals and
objectives, and give them the authority to accomplish those goals

* coach employees when they request help, and support employees in all
aspects of the job

°* monitor progress towards goals, and provide feed-back that includes
credible, useful performance measures

* provide the training and resources employees need to do the work

* recognize employees for good pertformance, both formally and informally
* Www.0pm.gov

Yale sCHOOL OF ENGINEERING
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https://www.opm.gov/policy-data-oversight/performance-management/reference-materials/more-topics/accountability-can-have-positive-results/

Accountability & Responsibility: Case Study

U.S. Navy Secretary Donald Winter — Deepwater Horizon Industrial Disaster
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https://fordschool.umich.edu/events/2019/authority-accountability-and-responsibility-translating-military-leadership-lessons

Case Study 1: Deepwater Hotrizon

Who is responsible?
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MARK KURT JOHN GINA DYLAN KATE
WAHLBERG RUSSELL MALKOVICH RODRIGUEZ O’BRIEN »oHUDSON

Case Study 1:
Deepwater
Horizon

INSPIRED BY THE TRUE STORY

MARK WAHLBERG WHEN FACED WITH OUR DARKEST HOUR, HOPE IS NOT A TACTIC

. DEEPWATER HORIZON Who is
| accountable?

ST, SNTRISTERESSRICUC . Saygys et

FROM THE DIREACTOR OF LONE SURVIVOR

. DEEPWATER
HORIZO

INSPIRED BY A TRUE STORY OF REAL LIFE HEROES

EXPERIENCE IT IN IMAX
SEPTEMBER 30



Accountability & Responsibility References

Toward a New Understanding of I.eadership Accountability:
Defining a Critical Construct — Paper by J.A. Wood & B.E. Winston

Responsibility and Accountability — Book chapter by T. Bivins (skip
pages 24-31)

Accountability vs Responsibility: Top 20 Differences in 2025 — Blog
post by Dishra Nirav

Leadership is Evervbody’s Business - Paper by L. Goulet (et al) on
the Learn, Experience, Reflect & Mentorship developmental model

Yale sCHOOL OF ENGINEERING
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https://journals.sagepub.com/doi/pdf/10.1177/107179190501100307
https://journals.sagepub.com/doi/pdf/10.1177/107179190501100307
http://philosophyforteens.pbworks.com/w/file/fetch/95164631/Resonsibility-and-Accountability1.pdf
https://www.edstellar.com/blog/accountability-vs-responsibility
https://www.cgaalumni.org/s/1043/images/editor_documents/Bulletin/13dec/leadership_is_everybodys_business_t_d_article.pdf?sessionid=fc826c98-9972-44d6-802e-d2e591964268&cc=1

Next Steps

* EL. & R — EI Competencies: Socza/
Awareness & Relationship Management — all @m
July

* ZOOM Seminar Review & EL Preview —
Accountability & Responsibility — July 14

* Group & Personal Retlections & AGLP

General Discussion — Social Awareness &
Relationship Management — July 28

* Seminar — Algning Values — August 4

Yale SCHOOL OF ENGINEERING
& APPLIED SCIENCE
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