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https://www.leadershipchallenge.com/Research/Five-Practices.aspx

AGLP Leadership Development Sequence

Leadership Practices: Inspire a Shared Vision
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Seminar Practicum Post-Practicum
& Review/Preview (completed in your life-environment) Session
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Inspire a Shared Vision - Outline

e Hnvision the future

PRACTICE 2

INSPIRE A SHARED * imagine the
WA possibilities o
5 Eedl e e Envision the future
by imagining exciting
purposc Bl and ennobling

possibilities.

* Enlist others
e appeal to common [
ideals |

* animate the vision

Inspire a Shared Vision Workbook
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https://www.google.com/books/edition/The_Challenge_Continues_Participant_Work/C-MzTpeG3cgC?hl=en&gbpv=1&printsec=frontcover
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https://www.youtube.com/watch?v=fZ6RNCTEGCs

Envision the Future

* Imagine the possibilities

* “Leaders are dreamers. Leaders are
idealists. Leaders are possibility thinkers.”

* “Visions are projections of one’s
fundamental beliefs & assumptions. ..
much like a literary or musical theme....
It’s the paramount, persistent, and
pervasive message that you want to
convey, the melody you want people to
remember; & whenever repeated, it
reminds the audience of the entire work.”
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Find a Common Purpose

“The central task of leaders is to inspire a shared
vision, not selling their personal view of the
world.”

* Listen deeply to others
* “the best leaders are great listeners... through
intense listening, leaders get a sense of what
people want, what they value, and what they
dream about.”

Yale SCHOOL OF ENGINEERING
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Find a Common Purpose

Make the common purpose a cause for commitment

People desire:
integrity purpose belonging autonomy
challenge growth significance

Look forward in times of rapid change - leaders clear the fog so people can see further
ahead — clear visions inspire hopes
“People only want to follow those who can see beyond today’s problems and

visualize a brighter tomorrow.”
. Engineer
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https://www.youtube.com/watch?v=u4ZoJKF_VuA




Inspire a
Shared Vision

Inspire a Shared Vision: How to Create a Common Purpose
Jul 20, 2021

When was the last time you imagined the possibilities? Whether it was about the cabin you dream of building, the community food shelf
you want to start, or how you want to leverage your expertise at work to start an outreach program with that nonprofit in your
community, did you know that by dreaming big you were starting to employ the second of The Five Practices of Exemplary Leadership®

— Inspire a Shared Vision? Kouzes & Posner: The I eadershib Challenoe — Inspire a Shared 1 ision



https://www.leadershipchallenge.com/lead-on/inspire-a-shared-vision.aspx

How Do | Create a Vision for the Future?

Creating a vision for the future involves thoughtfully reflecting on both the past and the present to define the patterns, trends, and
themes that have defined your life until this point. It is when you have done those steps that you can look to the future and create the

vision that will drive you, and your organization, forward.

Reflect on Your Past

Though the idea of looking to the past to inform the future may seem counterintuitive, looking to your personal history to reflect on
where you've been is an important step in grounding yourself for your journey forward. It's easy to be so future focused that we don’t
take time to reflect on how we got to where we are. As James Kouzes and Barry Posner say in The Leadership Challenge, “Your

personal history is your traveling partner on every journey you take.”

Ask Yourself

el

Is there a central, recurring How long does it typically How did | get to the point |
theme in my life? take for me to achieve my am at today?
goals?



Attend to the Present

Look around your workspace & community. Know what is going on. Listen to others to
understand where things are and where they are going.

To envision the future, you have to realize what's already going on. You have to spot trends &
patterns, and appreciate both the whole and the parts. You have to see the forest and the trees.

Envisioning the future is not about gazing into a fortune teller’s crystal ball; it's about paying
attention to the little things that are going on all around you and being able to recognize patterns

that point to the future.
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Prospect Your Future

“Leadership requires you to spend considerable time reading, thinking, and talking about the long-term view, not only for your specific
organization but also for the environments in which you're operating,” Kouzes and Posner say in The Leadership Challenge. After you've

taken time to reflect on your past and tend to the present, it's time to prospect your future. This is where those big dreams you've been
ruminating upon come into play. What are your goals? When you look to the future of your role or organization, what do you see?

How to Prospect Your Future:

~

Zull

Ask yourself “Where do | Be on the lookout for Always think about what'’s
see this organization five or emerging developments and next. What happens after
ten years from now?” trends in your industry. you achieve the goal or finish

the project?



Express Your Passion

When you think to the future you've envisioned, what do you feel? It should be excitement, motivation, and passion. When you put in
the time to not only dream up a future you want but strategize how to get there, you have already started to express your passion for
the future. Leaders who express conviction and enthusiasm about the future, no matter their role or title, are consistently seen as more
effective. Leaders who wake up and hit the ground running towards their vision are leaders that people love to rally behind.

Express Your Passion By Asking Yourself:
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What gets me up in the Do my goals have a greater Do | have clarity in my vision
morning? purpose to not only myself, for the future?

but also to others?



Express Your Passion

Figure 5.1 Speaking with Conviction About the Higher Meaning/

Purpose of Work Raises Leadership Effectiveness Ratings from
Direct Reports

953%

8%

% OF DIRECT REPORTS WHO AGREE
THEIR LEADER IS EFFECTIVE

1% 3% I

Almost Never / Seldom / Occasionally / Fairly Often /  Very Frequently /
Rarely Once in a While Sometimes Usually AImost Always

LEADER SPEAKS WITH CONVICTION ABOUT

THE HIGHER MEANING / PURPOSE OF WORK




Find a Common Purpose

Everyone should feel passionate about the work they do and the organization they do it for. Regardless of your particular role or title,

you have the pow

<fdership is not limited to those holding a prestigious title or leading the vision for the entire organization, individuals at all levels can
vision the future of their role or department and contribute to the common cause. This input can provide valuable perspective tha

could take an already ambitious ara-exciting-geat-te-the-next-level

How can leaders find a common purpose with their people? Once you have shared your vision, ask your people what their vision for the
future of your organization is. Listen when they share their unique perspective; you may find they provide an alternate way of thinking
that could propel your vision forward or share challenges you were previously unaware of.

Make a Cause for Commitment

Finding purpose in your work is a universal desire and when your people feel as though their contributions and dreams have a place in
your shared vision, they will be more inclined to commit to your mutual goals. Brainstorm together how you can achieve your dreams
and Inspire a Shared Vision. When you have arrived at these goals together, it will be far easier to get through difficult times because

everyone is committed to the common cause.

Like any skill, inspiring a shared vision takes consistent self-reflection, commitment, and practice. Through utilizing the behaviors outlined
in the second of The Five Practices of Exemplary Leadership, you can take another step towards becoming an exemplary leader.



Find a Common

Purpose

Make a Cause for Commitment
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Enlist Others

~ I * Appeal to common ideals
* “Visions are about hopes,
dreams & aspirations. .. They’re

expressions of optimism.”
* Connect to what’s meaningful
to others
* “Exemplary leaders don’t impose
their visions of the future on
people; they liberate the vision
that’s already in their
constituents.”

Yale SCHOOL OF ENGINEERING
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Enlist Others

Figure 6.1 Direct Reports Feel That What They Do Matters as
Leaders Show That Long-Term Interests Can be Realized by a

Align your dream with your

people’s dream
“To get others excited about
your dream, you need to speak
about meaning and purpose.
You need to show #hezz how to
realize #herr dreams. .. You have
to show them it’s not about you
or your organization, but about
them and their needs.”

Common Vision

90%

60%

% OF DIRECT REPORTS WHO AGREE
THEY ARE MAKING A DIFFERENCE

O
14%
(o)
6 /o -
Almost Never / Seldom / Occasionally / Fairty Often /  Very Frequently /
Rarely Once inaWhile  Sometimes Usually Almost Always

LEADER SHOWS OTHERS THAT THEIR

LONG-TERM INTERESTS CAN BE REALIZED
BY ENLISTING IN A COMMON VISION
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https://www.youtube.com/watch?v=vP4iY1TtS3s

Animate the Vision

* Use symbolic language — use
metaphors — build community through
language

* Create clear images of the future

* “‘visions are images in the
mind. .. They become real as leaders
express those 1mages in concrete
terms to their constituents.”

* “Vision itself has at its root the verb
‘to see.” Vision statements are not
statements at all — they are 1mages of
the tuture. For people to share a vision
they have to see it in the mind’s eye.”






https://www.youtube.com/watch?v=dlPFOHPPAoo

Enlist Others

* Practice positive
communication — “leaders
look on the bright side. They
keep hope alive.”

* Express your emotions —
“Emotions make things more
memorable. By adding
emotions to your words and
behaviors, you can increase

the likelthood people will

remember what you say.”

* Speak genuinely

Yale SCHOOL OF ENGINEERING
& APPLIED SCIENCE





https://www.youtube.com/watch?v=IyESvprvRbI
https://www.youtube.com/watch?v=IyESvprvRbI

Take Action

To inspire a Shared Vision, you must enlist others by appealing to shared aspirations.
Talk with others — find out their hopes, B ik | S 1, A 2

dreams & aspirations

Showcase how a common vision serves each

team members long-term interests B SEEas  Cale 7Y

Be positive & upbeat — make liberal use of

metaphors, symbols, examples & stories

Acknowledge emotions in yourself & others

Let your passion show who you are &° what
you belzeve

Yale SCHOOL OF ENGINEERING
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Leadership Practice #2: Inspire a Shared Vision

International Bestseller

JAMES M. BARRY Z.

INSPIRE

A SHARED VISION

Wil

QL= N ER Leadership Commitments:

THE 1. Envision the future by
imagining exciting & enabling
LEADERSH I P possibilities

CHALLENGE

Sixth Edition

2. Enlist others in 2 2 common
vision by appealing to shared

How to Make Extraordinary Things aSplfathﬁS

Happen in Organizations

www.leadershipchallenge.com
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Inspire a Shared Vision References

* “Inspire a Shared Vision” — chapters 5 & 6 of ]. Kouzes & B. Posner’s The
Leadershizp Challenge (available as a pdf download or as an on-line read via the
Yale Library System on this link) — also available in hard copy, compliments of
the AGLP

* “To Lead, Create a Shared Vision” — J.M. Kouzes & B. Posner, Harvard Business

Review, January 2009 (available on-line)

* Background videos:
* A summary of the L.eadership Challenge (16-min)
* Presentations by Barry Posner (32 min)
* Presentations by James Kouzes (55 min) (30 min) (65 min)

Yale SCHOOL OF ENGINEERING
& APPLIED SCIENCE


https://orbis.library.yale.edu/vwebv/holdingsInfo?bibId=13397458
https://hbr.org/2009/01/to-lead-create-a-shared-vision
https://www.youtube.com/watch?v=kUVV3398acQ
https://youtu.be/DR8Hl30V5BU
https://www.youtube.com/watch?v=kt3hTGpfrSE
https://bregmanpartners.com/podcast/jim-kouzes-the-leadership-challenge/
https://www.stevefarber.com/leadership-love-and-credibility-an-intimate-conversation-with-jim-kouzes/

EL & R: Model the Way —
all SEPT

EL & R Sesston: Inspire a
Shared Vision — SEPT 19

Seminar: Challenge the
Process — OCT 3

Mentorship: Model the
Way — OCT 5

Next Steps

m
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Experience Reflection Mentorship

Experience Reflection

.~
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