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AGLP Leadership Development Framework

The Five Practices of  Exemplary 
Leadership® Model*

(Kouzes & Posner)

*www.leadershipchallenge.com

https://www.leadershipchallenge.com/Research/Five-Practices.aspx


AGLP Leadership Development Sequence

September : 
Seminar 

& Review/Preview 

October : 
Practicum 

(completed in your life-environment)

November: 
Post-Practicum 

Session

Leadership Practices: Inspire a Shared Vision



• Envision the future
• imagine the 

possibilities
• find a common 

purpose
• take action

• Enlist others
• appeal to common 

ideals
• animate the vision
• take action

Inspire a Shared Vision - Outline

Inspire a Shared Vision Workbook

https://www.google.com/books/edition/The_Challenge_Continues_Participant_Work/C-MzTpeG3cgC?hl=en&gbpv=1&printsec=frontcover


Inspire a  Shared Vision Overview Video

https://www.youtube.com/watch?v=fZ6RNCTEGCs


Envision the Future

• Imagine the possibilities
• “Leaders are dreamers. Leaders are 

idealists. Leaders are possibility thinkers.”
• “Visions are projections of  one’s 

fundamental beliefs & assumptions… 
much like a literary or musical theme…. 
It’s the paramount, persistent, and 
pervasive message that you want to 
convey, the melody you want people to 
remember; & whenever repeated, it 
reminds the audience of  the entire work.”



Find a Common Purpose

“The central task of  leaders is to inspire a shared
vision, not selling their personal view of  the 

world.”

• Listen deeply to others 
• “the best leaders are great listeners… through 

intense listening, leaders get a sense of  what 
people want, what they value, and what they 
dream about.”



Find a Common Purpose
• Make the common purpose a cause for commitment
• People desire:

integrity purpose belonging autonomy
challenge growth significance

• Look forward in times of  rapid change - leaders clear the fog so people can see further 
ahead – clear visions inspire hopes

• “People only want to follow those who can see beyond today’s problems and 
visualize a brighter tomorrow.”
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Wright Brothers & Samuel Langley - Simon Sinek Video

https://www.youtube.com/watch?v=u4ZoJKF_VuA


11
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Kouzes & Posner: The Leadership Challenge – Inspire a Shared Vision

Take Action

https://www.leadershipchallenge.com/lead-on/inspire-a-shared-vision.aspx
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1.

?
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3. Attend to the Present

Look around your workspace & community. Know what is going on.  Listen to others to 
understand where things are and where they are going.

To envision the future, you have to realize what’s already going on. You have to spot trends & 
patterns, and appreciate both the whole and the parts. You have to see the forest and the trees.

Envisioning the future is not about gazing into a fortune teller’s crystal ball; it’s about paying 
attention to the little things that are going on all around you and being able to recognize patterns 
that point to the future.
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4.
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5.
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5.
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6.

7.
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6.

7.



Enlist Others

• Appeal to common ideals
• “Visions are about hopes, 

dreams & aspirations… They’re 
expressions of  optimism.”

• Connect to what’s meaningful    
to others
• “Exemplary leaders don’t impose 

their visions of  the future on 
people; they liberate the vision 
that’s already in their 
constituents.”



Enlist Others

• Align your dream with your 
people’s dream
• “To get others excited about 

your dream, you need to speak 
about meaning and purpose. 
You need to show them how to 
realize their dreams… You have 
to show them it’s not about you 
or your organization, but about 
them and their needs.”
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I Have a Dream Video

https://www.youtube.com/watch?v=vP4iY1TtS3s


Animate the Vision
• Use symbolic language – use 

metaphors – build community through 
language

• Create clear images of  the future
• “visions are images in the 

mind…They become real as leaders 
express those images in concrete 
terms to their constituents.” 

• “Vision itself  has at its root the verb 
‘to see.’ Vision statements are not 
statements at all – they are images of  
the future. For people to share a vision 
they have to see it in the mind’s eye.”



25FIRST Global 2022 Promotion Video

https://www.youtube.com/watch?v=dlPFOHPPAoo


27

Enlist Others
• Practice positive 

communication – “leaders 
look on the bright side. They 
keep hope alive.”

• Express your emotions –
“Emotions make things more 
memorable. By adding 
emotions to your words and 
behaviors, you can increase 
the likelihood people will 
remember what you say.”

• Speak genuinely
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Shared Vision: 
MIT Teaching Systems Lab

https://www.youtube.com/watch?v=IyESvprvRbI
https://www.youtube.com/watch?v=IyESvprvRbI


Take Action
To inspire a Shared Vision, you must enlist others by appealing to shared aspirations.

Talk with others – find out their hopes, 
dreams & aspirations

Showcase how a common vision serves each 
team member’s long-term interests

Be positive & upbeat – make liberal use of  
metaphors, symbols, examples & stories

Acknowledge emotions in yourself  & others

Let your passion show who you are & what 
you believe
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www.leadershipchallenge.com

Leadership Practice #2: Inspire a Shared Vision

Leadership Commitments:
1. Envision the future by 

imagining exciting & enabling 
possibilities

2. Enlist others in a a common 
vision by appealing to shared 

aspirations
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Inspire a Shared Vision References
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s
• “Inspire a Shared Vision” – chapters 5 & 6 of  J. Kouzes & B. Posner’s The 

Leadership Challenge (available as a pdf  download or as an on-line read via the 
Yale Library System on this link) – also available in hard copy, compliments of  
the AGLP

• “To Lead, Create a Shared Vision” – J.M. Kouzes & B. Posner, Harvard Business 
Review, January 2009 (available on-line)

• Background videos: 
• A summary of  the Leadership Challenge (16-min)
• Presentations by Barry Posner (32 min)
• Presentations by James Kouzes (55 min) (30min) (65 min)

https://orbis.library.yale.edu/vwebv/holdingsInfo?bibId=13397458
https://hbr.org/2009/01/to-lead-create-a-shared-vision
https://www.youtube.com/watch?v=kUVV3398acQ
https://youtu.be/DR8Hl30V5BU
https://www.youtube.com/watch?v=kt3hTGpfrSE
https://bregmanpartners.com/podcast/jim-kouzes-the-leadership-challenge/
https://www.stevefarber.com/leadership-love-and-credibility-an-intimate-conversation-with-jim-kouzes/


Next Steps
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• EL & R: Model the Way –
all SEPT

• EL & R Session: Inspire a 
Shared Vision – SEPT 19

• Seminar: Challenge the 
Process – OCT 3

• Mentorship: Model the 
Way – OCT 5
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