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AGLP Leadership Development Sequence

October : 
Seminar 

& Review/Preview 

November : Practicum 
(completed in your life-environment)

December: 
Post-Practicum 

Session

Leadership Practices: Challenge the Process

November December January
Leadership Practices: Encourage Others to Act
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www.leadershipchallenge.com

Leadership Practice #3: Challenge the Process

Leadership Commitments:
1. Search for opportunities by 

seizing the initiative and looking 
outward for innovative ways to 

improve

2. Experiment and take risks by 
consistently generating small 

wins and learning from 
experience

http://leadershipchallenge.com/
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Outsight Suggestion

Defer judgment 
when generating ideas: Let the right (artistic) side

of  the brain be free

Keep left (analytical) side 
of  the brain in check
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Tammy Delany-Plugowsky

OnTheLevelLeadershp.com

https://www.onthelevelleadership.com/
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Exercise Outsight

• Listen to & 
promote diverse 
perspectives:
“knowing that 
ideas can come 
from everybody 
allows a leader to 
never miss an 
opportunity for 
innovation”

WSJ Artlicle

https://www.wsj.com/articles/military-innovation-shark-tank-central-command-11666220839
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Case Study
New MS Program in SEAS/YSM

• Search for opportunities
• seize the initiative
• look outward for innovative 

ways to improve

• Experiment & take risks
• generate small wins
• learn from experience



Take Action
To Challenge the Process, you must:

Create opportunities for small wins
Break big projects into small tasks, 

w/milestones

Keep team focused on items they can control
Make it safe to experiment

Show how personal fulfillment & 
improvement are synonymous

Continuously experiment w/new ideas 
through small bets



Challenge the Process Additional Reference
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• s
https://prezi.com/l6boyqi-tqnz/challenge-the-process/

• )

https://prezi.com/l6boyqi-tqnz/challenge-the-process/
https://www.stevefarber.com/leadership-love-and-credibility-an-intimate-conversation-with-jim-kouzes/


Challenge the Process

Practicum: 
Experiential Learning & 

Reflection



Challenge the Process: Experiential Learning Scenario
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• lab environment 
– practice 
outsight: the most 
innovative ideas 
may not be your 
own. Leaders look 
all around for 
break through 
ideas.

What are your 
external sources 
for good ideas?

• writing  
environment –
ask questions, seek 
advice & listen to 
diverse 
perspectives are 
key to searching 
for opportunities
How can you you 
apply this to your 
writing process?



Challenge the Process: Experiential Learning Scenario
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• home environment – generate 
small wins & celebrate milestones.

As we head to the year’s end, 
how can you incorporate the 

above, w/a nod to the holiday 
season.

• teaching  environment – leaders 
are active learners
Regrading teaching, how are you 

learning how to be a better 
teacher?
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• robot skills 
challenge & 
intellectual 

challenge – a few 
“experiments” at 
the international 

robotics 
competition

Challenge the 
Process: VW 

Reflections on 
Experiential 

Learning



Next Steps
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• EL & R: Challenge the 
Process – all NOV

• Seminar: Enable Others 
to Act  – NOV 7

• Mentorship: Inspire a 
Shared Vision – NOV 2



Next Steps

20

• Archive list is updated!

• For Cohort One – Two 
More Topics

• For Cohort Two – EI in 
January
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