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AGLP Leadership Development Sequence

Leadership Practices: Inspire a Shared Vision

September : October : Practicum Novembet:
Seminar (completed 1n your life-environment) Post-Practicum
& Review/Preview Session

Leadership Practices: Challenge the Process

October Novermber December
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Leadership Practice #2: Inspire a Shared Vision
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Leadership Practice #2: Inspire a Shared Vision

International Bestseller
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How to Inspire a Shared Vision


https://www.youtube.com/watch?v=mzK-QL--yYM
https://www.youtube.com/watch?v=mzK-QL--yYM
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Taking Care of Others

e
|
. ) :
r-

| AN
1 g
_—_-
‘

.

Plenzy

-

Disney Institute Ad in HBR

=g

Yale SCHOOL OF ENGINEERING

& APPLIED SCIENCE


https://hbr.org/2018/07/do-your-employees-feel-respected.html

Leadership Practice #2: Inspire a Shared Vision

International Bestseller

JAMES M. BARRY Z.
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KOUZES | POSNER
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CHALLENGE

Wil

2. Enlist others 1n a 2a common
Yy vision by appealing to shared '
aspirations

Sixth Edition

How to Make Extraordinary Things
Happen in Organizations

www.leadershipchallenge.com

Yale SCHOOL OF ENGINEERING
& APPLIED SCIENCE



-




Take Action

To inspire a shared vision, you must enlist others by appealing to shared aspirations
Talk with others — find out their hopes, S RN |- i .;.;_-;

dreams & aspirations

Showcase how a common vision serves each

team members long-term interests B SEEas  Cale 7Y

Be positive & upbeat — make liberal use of

metaphors, symbols, examples & stories

Acknowledge emotions in yourself & others

Let your passion show who you are & what
you belzeve
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Inspire a Shared Vision References

* “Inspire a Shared Vision” — chapters 5 & 6 of ]. Kouzes & B. Posnet’s The
Leadershzp Challenge (available as a pdf download or as an on-line read via the
Yale Library System on this link) — also available in hard copy, compliments of
the AGLP

* “To Lead, Create a Shared Vision” — J.M. Kouzes & B. Posner, Harvard Business

Review, January 2009 (available on-line)

* Background videos:
* A summary of the L.eadership Challenge (16-min)
* Presentations by Barry Posner (32 min)
* Presentations by James Kouzes (55 min) (30 min) (65 min)
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https://orbis.library.yale.edu/vwebv/holdingsInfo?bibId=13397458
https://hbr.org/2009/01/to-lead-create-a-shared-vision
https://www.youtube.com/watch?v=kUVV3398acQ
https://youtu.be/DR8Hl30V5BU
https://www.youtube.com/watch?v=kt3hTGpfrSE
https://bregmanpartners.com/podcast/jim-kouzes-the-leadership-challenge/
https://www.stevefarber.com/leadership-love-and-credibility-an-intimate-conversation-with-jim-kouzes/

Inspire a Shared Vision

Practicum:
Experiential Learning &
Reflection
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Inspire a Shared Vision: Experiential Learning Scenario

* lab environment
— find a common

< @ Wfiting
gﬁf?iﬁfm 5)601916 environment —
follow those who listen deeply to

others: ““The best

can see beyond
leaders are great

today’s problems

and visualize a listeners.”
E(ilglgtrerf)w” Can this phrase
N ouide your writing
Does this phrase process?

guide your work?
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Inspire a Shared Vision: Experiential Learning Scenario

* teaching
environment — enlist
others: “You need to
show #hem to realize their
dreams.”

do you show #hem how to

real

1ze those dreams?

* home environment — animate the vision: “visions are images in the
mind...” Can you animate a vision to someone and gain their buy in?
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Inspire a Shared Vision: VW Reflections on Experiential Learning

International
Symposium on
Academic
Makerspaces

International
Symposium on
Academic
Makerspaces

ISAM 2019 ISAM 2022
October 16-18th, 2019 * maker space NovembéF6-9, 2022
Yale . GA'Tech
Symp O Slum - a ISAM 2022 Attend v Present v Program v Keynote Sponsors Event App About HEMI
ISAM 2019 Papers + Posters Program Inspiration Sponsors Travel ¢¢ o o 99
vision to
ISAM Event App About HEMI
dlSCOV@f, Vet) & KEVNOTE Honoring Aaron Hoover

INSRIRATION Honoring Woodie Flowers
(1943-2019)
]

share best (1978-2020)

practices — and
best people —

worldwide
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Next Steps

* Seminar: Challenge the /
) Experien Reflectiot Mentorshi
PfOC@SS . OCT 3 Xperience c1iection P

N\

* EL & R: Model the Way —
all SEPT

* Mentorship: Model the . -
Way — OCTS5 Experience Reflection
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