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AGLP Leadership Development Sequence
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July: 
Seminar 

& Review/Preview 

August: 
Practicum 

(completed in your life-environment)

September: 
Post-Practicum 

Session

Leading-Others Competency: Taking Care of  Others

"The greatest leader is not necessarily the one who does the greatest things. 
They are the one that gets others to do the greatest things."

President Ronald Regan



• we are the sum of  our parts

• create & maintain balance 

• anticipate change (positive & negative)

• 1-5-10 Plan – what do you need to do 
this year to be where you need to be in 
5 years to head to a desired state in 10 
years

• 10-10-10-10 Career Plan (21+40 = 61)

Taking Care of  Yourself

Pareto Systems: Your Ideal Life: Creating Balance



Taking Care of  Yourself

Pareto Systems: Your Ideal Life: Creating BalanceLink to Article & Podcast

https://www.atlanticfellows.org/news/webinar-radical-self-care-for-leaders


As a leader:

• look out for the whole 
person

• be attentive to the whole 
person

• “treat others the way you 
want to be treated”

• look out for the 
wellbeing of  the whole 
team

Taking Care of  Others

R. Gabsa & S. Rastogi - Workplace - "Take Care of  Your People, and They'll Take Care of  Business"

https://www.gallup.com/workplace/312824/care-people-care-business.aspx


Compassion: “having positive intentions & 
real concern for others” 
• compassionate leadership –

combining wisdom & compassion as 
the most effective form of  leadership

• wisdom = leadership competence
• key: self-compassion, practice 

compassion, be candid & transparent 
& practice mindfulness

R. Hougaard, et al. – HBR – “Compassionate Leadership Is 
Necessary - but Not Sufficient"

Taking Care of  Others – “Caring 
Leadership”

https://hbr.org/2020/12/compassionate-leadership-is-necessary-but-not-sufficient


Leadership, Others, Community & Courage



Taking Care of  Others: Experiential Learning Scenario
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• respect in your lab 
environment – observe, 
document and practice 

examples of  recognition 
respect, appraisal respect, 
and identification respect 
in your lab environment.

Where do you show 
respect for each form?



Taking Care of  Others: Experiential Learning Scenario
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• opportunities for all in 
your home environment –

How can you promote & 
experience opportunities for 

all?  Can you find ways to 
increase your own acquired 

diversity?
• unconscious bias – Can a 
partner help you detect some 

bias blind spots?
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•my most inclusive activity – organizing the world’s largest “Robot Olympics” with 
participants from every nation, supported by a get-it-done team from many nations

Taking Care of  Others: VW Reflections on Exper. Learning Scenarios
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Next Steps
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• EL & R – Taking Care of  
Others – all JULY

• Seminar: Model the Way 
– AUG 1

• EL & R Session: Model 
the Way – AUG 1

• Mentoring: Respect for 
Others – AUG 3
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