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AGLP Leadership Development Sequence

Leading-Others Competency: Taking Care of Others

July: August: September:
Seminar Practicum Post-Practicum
& Review/Preview (completed in your life-environment) Session

""The greatest leader ts not necessartly the one who does the greatest things.
They are the one that gets others to do the greatest things."

President Ronald Regan
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Taking Care of Yourself

* we are the sum of our parts
* create & maintain balance
* anticipate change (positive & negative)

* 1-5-10 Plan — what do you need to do
this year to be where you need to be in
5 years to head to a desired state in 10
years

* 10-10-10-10 Career Plan (21+40 = 61)

Pareto Systems: Your ldeal Life: Creating Balance
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https://www.atlanticfellows.org/news/webinar-radical-self-care-for-leaders

As a leader:

look out for the whole
person

be attentive to the whole
person

“treat others the way you
want to be treated”

look out for the
wellbeing of the whole
team

Taking Care of Others

The Five Elements of Wellbeing

Career

Liking what you do each day and being

motivated to achieve your goals

Physical

Having good health and
enough energy to get things
done daily

Community

Liking where you live, feeling
safe and having pride in your
community

Social

Having supportive
relationships and love in
your life

Financial

Managing your economic life
to reduce stress and

increase security

R. Gabsa & S. Rastogi - Workplace - ""Take Care of Your People, and They'll Take Care of Business"
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https://www.gallup.com/workplace/312824/care-people-care-business.aspx

The Wise Compassion Leadership Matrix

IGNORANCE

COMPASSION
1 2
Caring Wise
avoidance compassion
Letting empathy Getting tough
be a barrier things done in
to action a human way
3 4
Ineffective Uncaring
indifference execution

Lacking interest
in and concern
for others

INDIFFERENCE

Putting results
before people’s
well-being

WOdSIM

Taking Care of Others — “Caring
Leadership”

Compassion: “having positive intentions &
real concern for others”

* compassionate leadership —
combining wisdom & compassion as
the most effective form of leadership

* wisdom = leadership competence

* key: self-compassion, practice
compassion, be candid & transparent
& practice mindfulness

R. Hougaard, et al. — HBR — “Compasstonate Leadership Is
Necessary - but Not Sufficient"
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https://hbr.org/2020/12/compassionate-leadership-is-necessary-but-not-sufficient

Leadership, Others, Community & Courage

<‘? KORN FERRY

“We didn’t have any doubts, even for a second, that this is what we
would do—people from all religions and no religion, from the right and
the left. It was a universal gesture of love.”

With those words spoken in his quiet voice, Krzysztof Nowakowski, who
heads our business in Poland, shared with me recently his own story
behind the story. On one side, millions of Ukrainians fleeing across the
border—and on the other, countless ordinary people welcoming them,
just like Krzysztof and so many others.

As we sat down together, Krzysztof recounted the heart-wrenching
stories of frightened and traumatized refugees and their calls for help
from the streets. The woman and her three sons who fled as soon as
the war broke out. The students five days on the road, who had come
directly from the front lines. A mother, her two children, a son 11 and a
daughter 10, and their dog—who stayed with Krzysztof's family, not just
for a day or two, but for three months.

Time and again, they took people in—and showed courage and
compassion. “Now, we have a new family,” he told me, his voice
breaking—and my eyes glistening.

Krzysztof repeatedly emphasized that these stories were never about

him, but emblematic of the human spirit in all of us. “People want to be
good—they want to be their beautiful selves,” he observed. “They just

need a reason at times.”

As leaders, we all must be that reason.

« Courage from Others. As human beings, we are all social
creatures. There's a scientific reason for what we do and how we
react, as our firm's behavioral experts tell us. When something
unsettling happens, the first reaction is naturally to look around at
others for affirmation of how we should feel. After all, it's easy to
be vulnerable when we're on our own. Yet, all it takes is seeing
one person with a brave face—and we, too, find our courage.

« Courage in Community. Family. Friends. Colleagues. Citizens.
In today's world, leadership is all about establishing community
and connectivity so everyone can be part of something bigger
than themselves. To have the grace to create this kind of
leadership, we need greater self-awareness and genuine
connection to others. After all, to lead is to make an emotional
connection on a very real and human level in every interaction.
These connections are forged by giving (and receiving) a helping
hand.

« Courage to Answer The Call. While none of us may ever know
what it is like to open our doors to people fleeing for their lives,
we need to make sure we don't lose sight of, hope for, or faith in
anyone. It's our calling. Think shepherd: occasionally in front,
sometimes behind, but mostly beside.

From heeding the call, to finding our courage, and forging our
community ... we know the calibration of the leadership journey. The
progression starts with the individual contributor—an action-oriented
follower who carries out the tasks to be done. Then through various
stages of advancement, we learn how to instruct, collaborate, and
manage. Along the way, the lens widens—Iless focus on ourselves and
far more on others. Ultimately, we become leaders, completing the shift
from me to we.

After all, leadership is all about empowering and inspiring others. Our
biggest priority is elevating people so that they can do more—and
achieve more. It is the essence of radically human leadership—
authentic, empathetic, and needed now more than ever.

It's our job as leaders to shine the light, encouraging and even
embodying these heroic moments, both big and small. This is where
inspiration meets aspiration—enlarging our worlds to see beyond our
own needs and changing our prism to what we can do for others.

Are we answering the call?

Regards,

Gary Burnison
Korn Ferry CEO
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We're pleased to share Korn Ferry’s new book, The Five
Graces of Life and Leadership. Its imagery, emotions, and
insights capture the human side of leadership in the new
world. The book is now available—a gift for the leaders in our
lives.
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Taking Care of Others: Experiential Learning Scenario

respect in your lab
environment — observe,

document and practice
examples of recognition
respect, appraisal respect,
and identification respect
in your lab environment.

Where do you show
respect for each form?
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Taking Care of Others: Experiential Learning Scenario
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. * opportunities for all in
your home environment —
How can you promote &

experience opportunities for
all? Can you find ways to

increase your own acquired
diversity?

* unconscious bias — Can a
partner help you detect some

bias blind spots?
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Taking Care of Others: VW Reflections on Exper. Learning Scenarios
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* my most inclusive activity — organizing the world’s largest “Robot Olympics™ with
participants from every nation, supported by a get-it-done team from many nations
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Next Steps

EL & R — Taking Care of
Others = all JULY Experience

Seminar: Model the Way r
— AUG 1

Experience Reflection Mentorship

El. & R Session: Model
the Way — AUG 1

w W
Mentoring: Respect for Experience Reflection

Others — AUG 3 N
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