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June: 
Seminar 

& Review/Preview 

July: 
Practicum 

(completed in your life-environment)

August: 
Post-Practicum 

Session

Leading-Others Competency: Respect for Others

“Leaders who show respect treat others as worthy human beings.” 
Peter G. Northouse: Leadership Theory & Practice



• recognition respect - to act in an 
unbiased, dignified, ethical and 
trustworthy manner (i.e. general 
respect)

• appraisal respect - judgment based 
upon perceived qualities of  an 
individual (i.e. technical abilities)

• identification respect - a close 
alignment of  values between leader & 
follower

Forms of  Respect

• owed respect – every member is 
inherently valuable – leadership can 
promote this value throughout an 
organization

• earned respect – awarded to those 
who display valued qualities or 
behaviors

Nicholas Clarke  - "An integrated conceptual 
model of  respect in leadership"Kristine Rogers  - "Do Your Employees Feel Respected?"

https://pdf.sciencedirectassets.com/272081/1-s2.0-S1048984311X00036/1-s2.0-S1048984311000208/main.pdf?X-Amz-Security-Token=IQoJb3JpZ2luX2VjEJr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLWVhc3QtMSJIMEYCIQDhfTWsWqFr64q7zF%2Fz1N%2FRg8Q7oRwW2V1ClUabGPcp%2BQIhAM%2B9nqTQbNUkyMde%2B4MYDKHVo9OiklGHCw%2B1oNHGopjpKtsECJP%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEQBBoMMDU5MDAzNTQ2ODY1IgyZQlRbYkBxiHGQIDwqrwQyRb3aXr1x75Q3p882kPuDDiJoGiNOYpOXLvA3Brcytjh0Xg6oG9ux%2F5aOgxcDipN7oKooM8soPGL55ixkyo69mPrk%2FoYtuChkdAPXXc%2F2wdDe6bKSN%2BHW8tjpq3rsd1z8ePWHxw9GP4upjCGIyPUEAX4cMIKki8GAiuX4nSEADbtYyjqxonliIU4y9hGQLQYKOryDkzvB7DluyuJQPHsFahOOYMqBZHGlnB2aHCML1E2fVlPvGd20KOocTldZtoBY2%2BO1%2Brj35Vb7mdA5XbKzP0ANHeuu1UHdpwHDJwMZmFZ0y9hPNxIKG8vn8lLwaHD%2FRoWCKwu4iN9AMX8qee7bOiRTgh4gouPYqgFMwX89%2FMkhf6GqkRwhB%2Bj9MOAdB5n1UImWAQz7eEuStnZJdu%2BD9RPuUjYt5pInkF58jOZot06mxWXEzam0HSfpHh0ZfLO%2FKsRX7qKuPxtc2pd5RlyK85yifEr8wHcik41LKyujiD5dsVewzVNitGm39Iek8F1z07SzatcaH4HmgHJN7PHPP7arSxrkhZYLpzDM%2BLs0kigNbhKGhv32wi9okjhoNYCNL2zsfr4HhdVX7jZQCmCunaqP%2F8vC7RjVv8y65L4XFBoXFOTbIPuyIoOByXuDsahwHkZ3mk%2BGkoD4dguGtUJpPgCe9DxlxVtJ8KdR%2FHrHMdovy9YSKU3ZCOlN9kxdGTXlLnmksCiFFFsprbo8IE1bLW7SlxvkUIaKz0irJkEeMIiw7pQGOqgBniNN0EIuNtKisgNp%2FSazym5sZMYbRIMYBzFp6m3mVsvkVm7MkeiGDTNmCzWZo%2FTihAJUuLc5NDIeb1KFUwwSMYyRjazOiquPfGnBu%2FDY0KOr6hLbvmGMUecAU8Sue%2BDszVHVlLsJ0%2FPGghCRETol1sHMU3BFPv1200XLi7WW6NG2KzVztEFuGTk7M36r7TqzO7aIKszEFwbsVQ75N3gO3aAEo5hl1Jfv&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20220604T183208Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAQ3PHCVTY3EXFZHE6%2F20220604%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=c287bec96d956806ea8a2b25bcdbf1a40bf0b40a3b5ade4ad7586c799ec1d621&hash=5ad8d8be89853e387b049a178967724f415efb17c3ae6d34188ec0f04f28fac2&host=68042c943591013ac2b2430a89b270f6af2c76d8dfd086a07176afe7c76c2c61&pii=S1048984311000208&tid=spdf-a34669f0-02e5-4d22-93cf-a19dab70e921&sid=5d7d7469367931453b7ad111a3122a87c4bdgxrqa&type=client&ua=525653500d0501025a04&rr=7162bfda4a873039
https://pdf.sciencedirectassets.com/272081/1-s2.0-S1048984311X00036/1-s2.0-S1048984311000208/main.pdf?X-Amz-Security-Token=IQoJb3JpZ2luX2VjEJr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLWVhc3QtMSJIMEYCIQDhfTWsWqFr64q7zF%2Fz1N%2FRg8Q7oRwW2V1ClUabGPcp%2BQIhAM%2B9nqTQbNUkyMde%2B4MYDKHVo9OiklGHCw%2B1oNHGopjpKtsECJP%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEQBBoMMDU5MDAzNTQ2ODY1IgyZQlRbYkBxiHGQIDwqrwQyRb3aXr1x75Q3p882kPuDDiJoGiNOYpOXLvA3Brcytjh0Xg6oG9ux%2F5aOgxcDipN7oKooM8soPGL55ixkyo69mPrk%2FoYtuChkdAPXXc%2F2wdDe6bKSN%2BHW8tjpq3rsd1z8ePWHxw9GP4upjCGIyPUEAX4cMIKki8GAiuX4nSEADbtYyjqxonliIU4y9hGQLQYKOryDkzvB7DluyuJQPHsFahOOYMqBZHGlnB2aHCML1E2fVlPvGd20KOocTldZtoBY2%2BO1%2Brj35Vb7mdA5XbKzP0ANHeuu1UHdpwHDJwMZmFZ0y9hPNxIKG8vn8lLwaHD%2FRoWCKwu4iN9AMX8qee7bOiRTgh4gouPYqgFMwX89%2FMkhf6GqkRwhB%2Bj9MOAdB5n1UImWAQz7eEuStnZJdu%2BD9RPuUjYt5pInkF58jOZot06mxWXEzam0HSfpHh0ZfLO%2FKsRX7qKuPxtc2pd5RlyK85yifEr8wHcik41LKyujiD5dsVewzVNitGm39Iek8F1z07SzatcaH4HmgHJN7PHPP7arSxrkhZYLpzDM%2BLs0kigNbhKGhv32wi9okjhoNYCNL2zsfr4HhdVX7jZQCmCunaqP%2F8vC7RjVv8y65L4XFBoXFOTbIPuyIoOByXuDsahwHkZ3mk%2BGkoD4dguGtUJpPgCe9DxlxVtJ8KdR%2FHrHMdovy9YSKU3ZCOlN9kxdGTXlLnmksCiFFFsprbo8IE1bLW7SlxvkUIaKz0irJkEeMIiw7pQGOqgBniNN0EIuNtKisgNp%2FSazym5sZMYbRIMYBzFp6m3mVsvkVm7MkeiGDTNmCzWZo%2FTihAJUuLc5NDIeb1KFUwwSMYyRjazOiquPfGnBu%2FDY0KOr6hLbvmGMUecAU8Sue%2BDszVHVlLsJ0%2FPGghCRETol1sHMU3BFPv1200XLi7WW6NG2KzVztEFuGTk7M36r7TqzO7aIKszEFwbsVQ75N3gO3aAEo5hl1Jfv&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20220604T183208Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAQ3PHCVTY3EXFZHE6%2F20220604%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=c287bec96d956806ea8a2b25bcdbf1a40bf0b40a3b5ade4ad7586c799ec1d621&hash=5ad8d8be89853e387b049a178967724f415efb17c3ae6d34188ec0f04f28fac2&host=68042c943591013ac2b2430a89b270f6af2c76d8dfd086a07176afe7c76c2c61&pii=S1048984311000208&tid=spdf-a34669f0-02e5-4d22-93cf-a19dab70e921&sid=5d7d7469367931453b7ad111a3122a87c4bdgxrqa&type=client&ua=525653500d0501025a04&rr=7162bfda4a873039
https://hbr.org/2018/07/do-your-employees-feel-respected.html


Personal Experiences of  Feeling Respected

Niels van Quaquebeke - RSM Insight - "Defining Respectful Leadership"

https://www.researchgate.net/publication/258286371_Defining_respectful_leadership
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Reflections on Respect at Yale



• others = everyone

• others = all

• missing all misses opportunities

What do we mean by “Others”



Respect for Others

RESPECT OTHERS

B
I
A
S



Bias, Actions, Limited Access & Limited Opportunities



2014 -2022
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Reflections on Respect at Yale
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Respect for Others: Experiential Learning Scenario
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• respect in your lab 
environment – observe, 
document and practice 

examples of  recognition 
respect, appraisal respect, 
and identification respect 
in your lab environment. 

Where do you show 
respect for each form?



Respect for Others: Experiential Learning Scenario
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• opportunities for all in 
your home environment –

How can you promote & 
experience opportunities for 

all?  Can you find ways to 
increase your own acquired 

diversity?
• unconscious bias – Can a 
partner help you detect some 

bias blind spots?
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•my most inclusive activity – organizing the world’s largest “Robot Olympics” with 
participants from every nation, supported by a get-it-done team from many nations

Respect for Others: VW Reflections on Experiential Learning Scenarios



AGLP Leadership Development 
Curriculum

Respect for Others
Questions
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Next Steps
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• Respect for Others 
EL&R – JUN 13

• EL & R – Respect for 
Others – all JULY

• Seminar: Taking Care of  
Others – JULY 11

• Mentorship: Effective 
Communications –
JULY 13



AGLP Leadership 
Development Curriculum

Respect for Others Experiential 
Learning & Reflections 

Preview
6/13/2022


