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2021 & Beyond AGLP Components
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Leadership 
Development 

Professional 
Development 

Internal 
Internships

guided curriculum along 
two threads: 

Leadership Competencies 
and Emotional 

Intelligence

individual training and 
guidance developed in 
partnership with each 

Fellow (including 
Professional Coaching) 

& additional 
Leadership/EI training 

embedded for 
10 hrs/week for a 

semester in the office of  
a senior leader at Yale 



Overview: AGLP Leadership Development Framework
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Leadership
Competencies
(USCGA Leadership 
Development Model)

Emotional 
Intelligence

(Mayer-Salovey-Caruso Model)

Leadership
(Kouzes & Posner Model) 



Overview: AGLP Leadership Development Framework
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The Five Practices of  Exemplary 
Leadership® Model*

(Kouzes & Posner)

*www.leadershipchallenge.com



Overview: AGLP Leadership Development Curriculum
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* Based on the U.S. Coast Guard Academy’s Leadership Development Program

Leadership
Competencies
(USCGA Leadership 
Development Model)

Leading-Self  
Competencies

Leading-Others 
Competencies

Accountability & 
Responsibility

Effective Communications

Aligning Values Team Building

Followership Influencing Others

Health & Well Being Mentoring

Self-Awareness & Learning Respect for Others & 
Diversity Management

Personal Learning
Taking Care of  People

Technical Proficiency



Overview: AGLP Leadership Development Curriculum
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Emotional Intelligence 
Skills

Perceiving Emotions

Using Emotions to 
Facilitate Thought

Understanding Emotions

Managing Emotions

The Emotional Intelligence 
Blueprint

Emotional 
Intelligence
(Mayer-Salovey-
Caruso Model)



AGLP Leadership Development Curriculum – Sequence* , **
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Learn Experience Reflections Mentorship

leadership and emotional 
intelligence theory will be 
presented in bi-monthly 

seminars, augmented 
with external reference 

material

scenarios within the 
context of  SEAS 

graduate student life (in 
academic, research & 

social settings) to focus 
on the learning theory 

presented the prior 
month

personal & group 
reflections on the 

experiential learning 
scenarios will reinforce 
the presented leadership 
& emotional intelligence 

theory

guidance provided by 
external professional 

coaches

(note: Mentorship is 
continual and not a 

subject of  the monthly 
AGLP interactions)

* Based on the U.S. Coast Guard Academy’s Leadership Development Program
** Additional L.E.A.D. Methods detailed in Leadership is Everybody’s Business

https://www.cgaalumni.org/s/1043/images/editor_documents/Bulletin/13dec/leadership_is_everybodys_business_t_d_article.pdf?sessionid=fc826c98-9972-44d6-802e-d2e591964268&cc=1


AGLP Leadership Development Curriculum – Schedule
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Date
(Cohort 3)

Leadership Competency 
Theory

Vince Wilczynski

Practicum

(experiences, personal & group 
reflections)

Emotional Intelligence
Theory

David Caruso
February 
2023

Leading-Self: 
Accountability & Responsibility

March Accountability & Responsibility EI Overview

April Aligning Values EI Overview

May Aligning Values Perceiving Emotions

June Followership Perceiving Emotions
July Followership Using Emotions

August Health & Well Being Using Emotions
September Health & Well Being Understanding Emotions



AGLP Leadership Development 
Curriculum

Overview
Overview Questions



AGLP Leadership Development 
Curriculum

Overview
&

Accountability and Responsibility
2/10/ 2021



Leadership, Leadership Competencies & Emotional Intelligence
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Leadership
Competencies

Leading-Self
Leading-Others

Emotional 
Intelligence

(Mayer-Salovey-Caruso Model)

Leadership
(Kouzes & Posner Model) 



Leadership Framework: Kouzes & Posner Model
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www.leadershipchallenge.com



Leadership Framework: Kouzes & Posner Model
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www.leadershipchallenge.com

Leadership Practices will be addressed over the course of  the 
AGLP curriculum within specific seminars that cover each 

Leading-Self/Leading-Others Competency 



Leading-Self  Competency: Accountability & Responsibility
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Leading-Self  
Competencies

Accountability & 
Responsibility

Aligning Values

Followership

Health & Well Being

Self-Awareness & Learning

Personal Learning

Technical Proficiency

•Responsibility - the need to deliver on a 
specific task
•Accountability – the aggregate of  multiple(all) 
responsibilities associated with a directed 
activity
• Individuals are responsible for specific tasks in a 
project
•The leader is accountable for all tasks in a 
project
•Leaders can delegate responsibility
•Leaders cannot delegate accountability



Leading-Self  Competency: Accountability & Responsibility
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Example: Coordinating a celebration for a member departing a 
lab group & moving to another position

•Student A is responsible for invites, Student B for a gift, Student C for 
room reservation, Student D for food, ….
•As a leader who is coordinating the overall event, you are accountable 
for all individual tasks.



Leading-Self  Competency: Accountability & Responsibility
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Example: Corporate Leadership
•CEOs are accountable to a Board of  Directors for the sum of  all tasks in 
their organization, whether these tasks are completed or not completed
•Staff  members, under the CEO are responsible for specific tasks
•Generally, CEOs have few direct responsibilities                                 
while being accountable for a great number of                                    
details/issues
•Accountability is established in advance
•Blame is established after an event occurs 



Leadership Accountability – Center for Creative Leadership*
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* www.ccl.org

https://www.ccl.org/articles/leading-effectively-articles/yes-you-can-increase-accountability/


Leadership Accountability – Office of  Personnel Management*
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Implementing Accountability as a Leader
• involve employees in setting clear, challenging yet attainable goals and 
objectives, and give them the authority to accomplish those goals
• coach employees when they request help, and support employees in all 
aspects of  the job
• monitor progress towards goals, and provide feed-back that includes 
credible, useful performance measures
• provide the training and resources employees need to do the work
• recognize employees for good performance, both formally and informally

* www.opm.gov

https://www.opm.gov/policy-data-oversight/performance-management/reference-materials/more-topics/accountability-can-have-positive-results/


Accountability & Responsibility: Case Study 1
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U.S. Navy Secretary Donald Winter – Deepwater Horizon Industrial Disaster

https://fordschool.umich.edu/events/2019/authority-accountability-and-responsibility-translating-military-leadership-lessons
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U.S. Navy Secretary Donald Winter – Deepwater Horizon Industrial Disaster



Case Study 1: Deepwater Horizon
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Who is responsible?



Case Study 1: 
Deepwater 
Horizon

22

Who is 
accountable?



Accountability 
& 

Responsibility: 
Case Study 2

24

https://www.wsj.com/articles/with-covid-19-vaccine-waiting-lists-in-the-millions-some-skip-the-line-11612607401


Accountability 
& 

Responsibility: 
Case Study 3
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Accountability 
& 

Responsibility: 
Case Study 3
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Vaccinations in CT
• Who is responsible for delivering 

“shots in the arm” in CT?
• Who is accountable for CT’s 

vaccination program?



Accountability 
& 

Responsibility: 
Case Study 3
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Vaccinations at Yale University
• Who is responsible for delivering 

“shots in the arm” at Yale
• *Who is accountable for Yale’s 

vaccination program? (note YNHH)



Case Study 3: Responsibility & Accountability
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Louis Ashworth & Alexandra Scaggs
January 26, 2023

Forbes link
January 10, 2023

https://www.ft.com/content/ea4347de-6224-478a-964a-b8f5d270dd8e
https://www.ft.com/content/ea4347de-6224-478a-964a-b8f5d270dd8e
https://www.forbes.com/sites/bruceweinstein/2023/01/10/biden-classified-documents-and-the-power-of-accountability/?sh=3bd7baaa3211
https://www.forbes.com/sites/bruceweinstein/2023/01/10/biden-classified-documents-and-the-power-of-accountability/?sh=3bd7baaa3211


AGLP Leadership Development Sequence
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February: Seminar 
& (self-paced) 

Reference Review 

March: “Practicum” 
(completed in your 
life-environment)

April: “Post -
Practicum” 

Session

Learn

Experience

Personal 
Reflection

Group
Reflections

Leading-Self  Competency: 
Accountability/Responsibility



AGLP Leadership Development Sequence

30

March: Seminar 
& (self-paced) 

Reference Review 

April: “Practicum” 
(completed in your 
life-environment)

May: “Post -
Practicum” 

Session

Learn

Experience

Personal 
Reflection

Group
Reflections

Emotional Intelligence:
Overview



AGLP Leadership Development Sequence
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February March April May

Learn

Experience

Personal 
Reflection

Group
Reflections

Emotional Intelligence:
Overview

Learn

Experience

Personal 
Reflection

Group
Reflections

Leading-Self  Competency: 
Accountability/Responsibility



AGLP Leadership Development Sequence
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April: Seminar 
& (self-paced) 

Reference Review 

May: “Practicum” 
(completed in your 
life-environment)

June: “Post -
Practicum” 

Session

Learn

Experience

Personal 
Reflection

Group
Reflections

Leading-Self  Competency: 
Aligning Values



AGLP Leadership Development Sequence
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February

March

April

May June

Learn

Experience

Personal 
Reflection

Group
Reflections

Emotional Intelligence:
Overview

Learn

Experience

Personal 
Reflection

Group
Reflections

Leading-Self  Competency: 
Accountability/Responsibility

Learn

Experience

Personal 
Reflection

Group
Reflections

Leading-Self  Competency: 
Aligning Values



Accountability & Responsibility References
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•Toward a New Understanding of  Leadership Accountability: 
Defining a Critical Construct – Paper by J.A. Wood & B.E. Winston
•Responsibility and Accountability – Book chapter by T. Bivins (skip 
pages 24-31)
•Accountability and Responsibility  - Podcast by Gene Kranz - NASA 
Flight Director (included while noting its male-oriented perspective 
of  the 1960’s space program)

•Leadership is Everybody’s Business - Paper by L. Goulet (et al) on 
the Learn, Experience, Reflect & Mentorship developmental model

https://journals.sagepub.com/doi/pdf/10.1177/107179190501100307
http://philosophyforteens.pbworks.com/w/file/fetch/95164631/Resonsibility-and-Accountability1.pdf
https://www.doseofleadership.com/05-gene-kranz-former-nasa-flight-director/
https://www.cgaalumni.org/s/1043/images/editor_documents/Bulletin/13dec/leadership_is_everybodys_business_t_d_article.pdf?sessionid=fc826c98-9972-44d6-802e-d2e591964268&cc=1


Next Steps
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•February 20 meeting
• summarize Accountability and Responsibility concepts from the references
• prepare for March practicum on Authority & Responsibility
• review our process for reflection & mentorship

•March 6 Seminar
• EI Overview

•March 20 meeting
• prepare for April practicum on EI Overview

•April 10 session meeting
•Group Reflections on Accountability and Responsibility

Learn Experience Group
Reflections

Learn Experience Group
Reflections
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